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Say.Do.
At Barco, we strive to combine our zeal for innovation with
a strong focus on execution and a clear commitment to
outcome-based solutions. That is the new DNA we are
now embracing.
The cornerstone of this ambition is to instill a say-do
mentality in our company culture; inspiring our people to
‘do what they say’ and ‘say what they do’.
We aim to make this continual focus on transparency,
problem-solving and execution a key element of our collaboration, and of our growth as a company.
This will complement the Barco DNA with a powerful
capability to translate innovative ideas into bright outcomes
for every Barco stakeholder.
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Letter
from the CEO
Dear customers, business partners,
employees and shareholders,

We introduced and started to execute our renewed strategy,
which includes an increased focus on our performance. The
new strategy will help us keep pace with the market and
changing customer needs. As we advanced on that strategy,
we achieved consistent results: a +20% EBITDA increase and
an EBITDA margin growth of 1.9 percentage points on flat
organic sales. At the same time, we launched new exciting
solutions in our core markets.
Let me share some highlights with you in this letter; you can
find the details further on in this report.

Letter of the CEO
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2017: building our capabilities
Strengthened global leadership team
In 2017, we further strengthened our leadership team.
With new, experienced members, the team became more
global and diversified. By blending the insights that the new
members bring with the strong potential and competences
available at Barco, we created a new dynamism – which is
essential for us to drive our business forward.

To ensure that we achieve our objectives, we continuously
strive to narrow the ‘say – do’ gap, turning PowerPoint ‘plans’
into executed ‘proofpoints’.

2017: Stakeholder outcomes
From entitlement to empowerment
To get a clear view of our identity, our market position and
the strategic initiatives needed to boost value in our markets,
we launched an active dialogue on Barco’s entitlement in
2017. The result is a new ambition statement – ‘enabling
bright outcomes’ – and a revamped strategy.

Improving margins, solid cash performance
Our focus on performance resulted in measurable impacts on
our financial results, with EBITDA growing by more than 20%.
This is a solid first step towards sustained profitable growth.
Our ambition is to further amplify our efforts to improve
the margin year after year, while reducing the dependency
of profit growth on topline growth. In addition to improving
our profitability performance, we generated solid free cash
flow results in 2017.

Our strengthened leadership team
creates the dynamism needed to drive
our business forward.

To achieve these, we did have to make choices across the
organization, including divesting our lighting business and
redeploying investments from non-priority to core strategic
business opportunities. While sometimes difficult, these decisions were a must to ensure a healthier basis for continued
organic growth.

Stepping up our focus on execution: "Say.Do."
One of the key vectors in our revamped strategy is a focus
on performance. As we advanced into 2017, we saw the first
positive results of this quest: Barco is becoming a more effective, leaner, more agile company. That helps us to remain
competitive in and stay ahead of changing markets, while
delivering healthy returns on our shareholders’ investments.
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2018: Executing our strategy
Innovation delivered
Of course, we retained the zeal for innovation so typical of
Barco. 2017 saw the introduction of a series of exciting new
products – all developed with the aim to enable bright outcomes. Our Entertainment division, for example, launched
the unbelievable UDX projector and added new projectors to the F-range. In Enterprise, we added new models
to our popular ClickShare range and launched UniSeeTM –
a new-generation LCD video wall that raises the bar in many
different fields. In Healthcare, we expanded our range of
productivity tools for radiologists and we are working on
the next generation of our Nexxis operating room solution.

New collaboration models
Innovation at Barco, however, is also about exploring new
business and collaboration models: we team up with experts,
academic institutions, research centers, and ecosystem partners to better understand the market and co-create solutions.
In addition, we increasingly communicate with customers to
gauge their needs and strive to strengthen our bonds with
our business partners.

Strong foundations in place
We are striding into 2018 with confidence. We’ve taken
some important steps forward in 2017, and Barco has every
resource that it needs to create superior value for its customers, shareholders and employees. All of our businesses are
leaders in their industries, where they deliver mission-critical
solutions. The strategy update that we disclosed in 2017 will
help us stay on track in today’s rapidly changing markets.

The strategy update that we disclosed
in 2017 will help us stay on track in
today’s rapidly changing markets.

Blending innovation with performance
As a technology leader, we will keep our focus on innovation.
More than 10% of our revenue will be reinvested in R&D. As
I mentioned earlier, we will also be innovating business and
collaboration models. We will continue to redefine the Gold
Standard in every market where we operate, in order to fulfill
the brand promise that Barco stands for. At the same time,
we will strengthen our focus on execution through value
engineering, driving commercial excellence and investing
in local capabilities in emerging markets.

Letter of the CEO
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Thank you!
Achieving superior customer outcomes
Last but not least, we are advancing our capabilities to
achieve superior customer outcomes, by combining hardware, software and services. Across every Barco business, we
try to fully understand customer needs and explore new business models to learn how we can deliver and capture value
throughout the solution lifecycle. The New Cinema Joint
Venture that we announced in late 2017 is sure to become
a key proof point in this exercise. It will foster the delivery of
cinema hardware, software and services.

In closing, let me highlight how honored I am to lead this
company, which has an extraordinary heritage and promising future. In 2017, we made progress on many fronts. We
couldn’t have done it without the continued dedication and
creative engagement of all our Barco people around the
world. In addition, our Board of Directors, our clients and our
shareholders have all embraced our new strategy.

We will combine our passion
for innovation with a focus on
performance and a quest for delivering
superior customer outcomes.

Jan De Witte
CEO

Sustainable impact: we care!
Barco is convinced that sustainable business is the only way
forward, as it offers value to every possible stakeholder. That
is why we have fully integrated sustainability into our strategy.
Sustainability is, of course, a continuous journey of learning
and improving, yet 2017 was a pivotal year: we accelerated
progress on our carbon footprint projects and put solid foundations in place to achieve meaningful objectives for our
Planet, People and Communities.

Thank you all very much for your commitment and support.
I look forward to enabling bright outcomes for the entire
Barco ecosystem, together with all of you.
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Key figures

(in euro)
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3,590

3,524

Carbon footprint
Efficiency Barco operations
(tCO2e /mio €)

100

94.4

3,500

Employees
Number of full-time equivalents (FTEs)
Excluding temporary workforce

3,361

2.10

1.9
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Dividend
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225%
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2015
131%
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Financial highlights
IN MILLIONS OF EURO

2017

2016

2015

Income statement
Orders
Orderbook
Sales

1,105.2

1,081.2

318.8

320.8

1,043.7
333.2

1,084.7

1,102.3

1,028.9

Gross profit

404.2

378.8

337.8

Gross profit margin

37.3%

34.4%

32.8%

EBITDA

107.1

88.0

74.1

EBITDA margin

9.9%

8.0%

7.2%

Adjusted EBIT

73.2

36.6

1.7

Adjusted EBIT margin

6.8%

3.3%

0.2%

Net income attributable to the equity holder of the parent

24.8

11.0

17.5

Net income margin

2.3%

1.0%

1.7%

EPS (in euro)

2.01

0.91

1.45

Balance sheet & Cash flow
Equity
Balance sheet total

593.5

615.5

611.7

1.065.0

1.159.2

1.140.3

Free cash flow

40.0

57.4

110.3

Net financial cash/(debt)

210.7

286.6

265.1

Operating capital employed

202.4

203.6

220.6

Net working capital

-41,6

-56.4

-21.0

IN THOUSANDS OF EURO

2017

2016

2015

Ratios
DSO

55

55

58

Inventory turns

3.6

3.6

3.6

DPO
ROCE (a)

(a) ROCE, excluding impact of amortizations related to capitalized product development costs
(b) Gross dividend / share price at year-end closing date
(c) Increase or decrease share price + gross dividend paid out in the year, divided by closing
share price of previous year
(d) Gross dividend*number of shares on 31 December / net income attributable to the equity holder of the parent
(e) Share price 31 December / earnings per share

58

63

69

19%

15%

11%

Key figures
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IN THOUSANDS OF EURO

2017

2016
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2015

Share data
Gross dividend

2.10

1.90

1.75

Gross dividend yield (b)

2.4%

2.4%

2.8%

Yearly return (c)

13.9%

33.0%

8.5%

Pay-out ratio (d)

110.7%

225.1%

130.9%

44.4

88.0

42.5

Price/earnings ratio (e)

Share price (in euro)
Average closing price

86.90

65.90

58.37

Closing price on 31 December

89.25

80.04

61.60
22,189

Average number of shares traded daily

16,862

21,921

Stock market capitalization on 31 December (in millions)

1,166.0

1,045.1

801.6

Number of shares on 31 December (in thousands)

13,064

13,057

13,016

Extra-financial highlights
IN MILLIONS OF EURO

2017

2016

2015

2014

Planet *
Carbon footprint efficiency Barco operations (tCO2 /mio €)**

67.7

75.4

Carbon footprint efficiency Barco products (tCO2 /mio €)***

726.5

727.1

94.4

3,524

3,361

3,245

People
Employees (FTE) on 31 December

3,590

Employee engagement (employee NPS score)
Diversity: Gender equality (% women)
Average hours of learning & development/employee

17
28.4%

28.2%

28%

28.8%

14.7

17.2

20.7

19.5

100% core

100% core

100% core

100% core

Communities
Customer loyalty index
Supplier compliance with RBA (EICC) Code of Conduct
Community investment (financial support in community engagement) €
Community involvement (# employees)

* The reporting period for carbon figures in this report is 2016
** Scope 1,2,3 emissions (excl. end-user emissions)
** Scope 3 emissions (end-user emissions)

83
125,000
+600

87
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Our company
Company profile

Our technology
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Company profile
Barco designs technology to enable bright outcomes around the world. Seeing
beyond the image, we develop visualization and sharing solutions to help you work
together, share insights, and wow audiences. Our focus is on three core markets:
Enterprise (from meeting and control rooms to corporate spaces), Healthcare (from
the radiology department to the operating room), and Entertainment (from movie
theaters to live events and attractions).

Sales per division

Geographical breakdown of sales

2017

2017

Entertainment 49%
Enterprise 28%
Healthcare 22%

The Americas 36%
EMEA** 32%
Asia-Pacific 32%

Number of employees*
2015

Geographical breakdown of employees
3,361

The Americas

2016

3,524

EMEA**

51%

2017

3,590

Asia-Pacific

34%

* Number of full-time equivalents (FTEs) on 31/12/2017
excluding temporary workforce

** EMEA: Europe & Middle East & Africa

15%

Our company
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Geographical footprint
Sites

Americas
• Brazil
• Canada
• Colombia
• Mexico
• United States
Asia-Pacific
• Australia
• China
• Hong Kong
• India
• Japan
• Malaysia
• Singapore
• South Korea
• Taiwan

R&D and/or manufacturing facilities

Europe & Middle East
• Belgium
• France
• Germany
• Italy
• Netherlands
• Norway
• Poland
• Russia
• Saudi Arabia
• Spain
• Sweden
• Turkey
• United Arab Emirates
• United Kingdom

•
•
•
•
•
•
•
•
•
•

Belgium
Canada (X2O)
China
Germany
India
Italy
South Korea (Advan)
Norway
Taiwan (Awind)
United States
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Our technology
For over 85 years, technological innovation and agility have been the
cornerstones of growth at Barco. Yet in today’s fast-paced, pressurepacked business climate, it may even be more crucial to embrace
innovation than in the early Barco years. Building on years of experience
and expertise in imaging, Barco invests generously in R&D in order to fuel
the innovation pipeline and consolidate its market position.

Display technology
We meet the highest requirements in visualization and bring
a wide display portfolio to a variety of markets – from highresolution medical displays and rear-projection video walls
to tiled LCD and LED solutions.

Connectivity platforms
We bring to market a suite of software-enabled systems,
including networking and cloud-based capabilities. Result?
All-round connectivity for uninterrupted, shared, and mobile
access to data, anytime, anywhere.

Projection technology
Featuring one-chip or three-chip DLP® technology and
brightness levels of up to 60,000 lumens, in 2D and 3D, our
high-end and mid-segment projector models can be used
for meeting rooms, digital cinema, post-production, virtual
reality, simulation and events.

Image processing
Our portfolio also includes a full range of image processing
tools, media servers, and controllers. Format converters,
matrix and presentation switchers, etc. guarantee the perfect
image playback and management.

Our company

Display
technology

Barco annual report 2017

Projection
technology

Image
processing

Collaboration
technology
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Our activities
Entertainment

Enterprise

Healthcare
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Barco annual report 2017

A/19

A/20

Barco annual report 2017

Entertainment
Creating moments,
enriching lives

Outcomes

10 YEARS

60,000
Our award-winning UDX 4K largevenue laser phosphor projectors work
faultlessly for up to 60,000 hours. They
help rental companies and AV integrators provide stunning experiences
while saving both time and money.

10 YEARS

10

F series

Our SmartCare warranty program for
smart laser cinema projectors guarantees 10 worry-free years of operation.
In this way, it provides exhibitors with
absolute peace of mind and low TCO.

In 2017, we extended our F series of
4K laser phosphor projectors with the
rugged F70 and silent F80 projectors.
Managers of fixed installations are
now sure to find the right projector
to meet their specific needs.

Our activities
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Cinema 63%
Venues & Hospitality 37%

2017

2016
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Whether in cinemas, concert halls or museums;
at theme parks, music festivals or in retail and
advertising: Barco’s entertainment solutions are
designed to turn heads and create compelling
moments. By providing our customers with the
most advanced projectors, LED displays and image
processing solutions, we help them win fans, rather
than audiences. Our increasing focus on providing
convenience and services further helps them keep
that fan base and grow their businesses.

Approximate distribution
based on sales 2017

Highlights

100

300

4K

In 2017, we achieved the milestone
of 100 all-laser cinema multiplexes
installed worldwide. By going all-laser – i.e. combining flagship laser and
smart laser series projectors – exhibitors are sure to realize substantial cost
savings and operational efficiencies.

With an installed base of over 300
screens, our flagship laser series now
is the most widely-deployed premium
large format system in the world.

In 2017, we again extended our leading
Event Master™ series – the most comprehensive and flexible 4K60p screen
management solution available on the
market today.
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Working hard to remain
ahead of the curve

Wim Buyens has headed our Entertainment division for nine
years. On 1 January 2018, he passed on the torch to Nicolas
Vanden Abeele and became CEO of our New Cinema Joint
Venture. How was his last year leading our Entertainment
team?
2017 was a tough year for global cinema. Did Barco feel
the heat of trends like on-demand video?
Well, our business in the US was indeed impacted by a fickle
box office which was mainly attributable to a poor film slate.
Yet, we retained steady sales in Europe, grew 17% in China,
and sales in India and Latin America were up, too. In the
Middle East, our flagship laser projectors did particularly
well. With a 50+% capture rate, we managed to retain our
leadership position.
Laser projection has become the new normal for cinemas. Do you see an equal take-up of flagship laser and
laser phosphor projectors?
Barco now has 16 models of DCI-compliant laser cinema
projectors, each with its own mix of image quality and TCO
benefits. That’s unique, and it’s why so many cinemas go
all-Barco laser. Cinemas choose our smart laser series for
smaller theaters and the flagship laser projector to provide an
outstanding movie experience in premium theaters.

The combination of front-running
hardware and software is our trump
card in the Venues & Hospitality
market.
Wim Buyens
CEO New Cinema Joint Venture

Barco annual report 2017
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Whatever model they choose, the projector eliminates all
lamp-related hassles and costs throughout the entire multiplex, while ensuring excellent image quality.
Did the premium cinema experience accelerate further
in 2017?
It definitely did. Today’s moviegoers want more than a good
story; they want to be entertained, like they are in a theme
park. More than being a supplier of digital cinema projectors,
we want to help our customers meet that need, while being
profitable too. That’s no easy feat, hence the idea of the new
joint venture. It will enable us to strengthen the bonds with
our customers and help them face the challenges of cinema
today and tomorrow.
How about the rest of Barco’s entertainment business?
We’ve laid some excellent foundations for further growth
in 2017. Over the past few years, the entertainment industry – i.e. music shows and theme parks, but also museums
and corporate events – is always looking for technology
that offers more pixels and higher brightness. Our new UDX
projector and the ever-growing F series of single-chip projectors are up to that job. What’s more, our image processing
solutions have leapfrogged those of our competitors. That
combination of front-running hardware and software is our
trump card – it helped us turn profitability around in the
venues and hospitality market.
So, is the Entertainment business ready to stand on its
own two feet without the cinema business?
I’m sure it is. 2018 will be a very different year of course,
but I am confident that the Entertainment division will fare
well. And I trust Nicolas to be the perfect person to gear it
toward success.
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New Cinema Joint Venture:

Joining forces to create the
cinema of the future
Since January 2018, Barco’s cinema-related sales, marketing and
services activities are no longer part of our Entertainment division.
They will become part of a dedicated joint venture which we will
establish during 2018 with China Film Group (CFG), Appotronics
and investor group CITICPE. Together, we will offer next-generation
products and services to the global cinema market (excluding mainland
China). Barco does, however, retain full ownership of the assets and
capabilities related to product management, R&D and manufacturing,

Meeting the needs of a shifting market
Now that most of the world’s exhibitors have converted
from 35mm to digital projection, it’s time for the cinema
industry to start writing a new chapter. We’re entering the
second wave of digitization: exhibitors are looking for ways
to renew their digital equipment, with a focus on improving
its operational efficiency and total cost of ownership. At

the same time, they understand the need to deliver exceptional movie experiences. The New Cinema Joint Venture
will strengthen us. By enriching our expertise, solutions and
experience with that of other experts, we'll be able to win
in the shifting market.

55%

-9%

+80,000

The partners will fund the joint venture
by contributing a total of USD 100 million. Once all partners have entered
the joint venture, Barco will own 55%,
Appotronics and CFG will each own
20% and CITICPE will have a 5% share.

We intend to sell 9% of our shares
in BarcoCFG, thereby reducing our
stake from 58% to 49%. As sales in
the Chinese cinema market begins
to shift to smaller cities, CFG is better
positioned to lead this phase of development.

Barco currently has an installed base
of over 80,000 projectors, illuminating
more than 50% of screens worldwide.
That leads to a huge potential for
upgrades.

Our activities
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Clients want outcomes, not just specs. The new joint venture will help them
shape the cinema of the future. We have earned our stripes in the market; it's
time for the next step.
Wim Buyens
CEO of the cinema joint venture from 01/01/2018

A winning combination of products,
technology and services
In the New Cinema Joint Venture, we will combine our
visualization and image processing technology with the
best-in-class technology and solutions of experts CFG,
Appotronics and CITICPE. Together, we’ll also develop innovative business models to help exhibitors upgrade to new
technology, like flexible financing options, uptime insurance,
operational partnerships, etc.

An all-in-one offering
• Barco’s visualization and image processing technology
• Appotronics laser technology and light source retrofit
modules
• China Film Group: premium cinema solutions and
content
• CITICPE’s financial consulting services
• New services
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Enterprise
Engaging you to unleash
the power of shared knowledge

Outcomes

1
2

3

2

3

4
4

91%

1
+40%

3

of IT decision-makers see presentation technology problems as a high
or moderate priority. Quick and easy
to set up and use, ClickShare helps
overcome technology issues in large
as well as small meeting rooms.

of control room operators use more
than 4 screens on the job. With
OpSpace, they need only one keyb oard, m ouse an d audio set to
control every screen and application.
Result: less stress and better decisionmaking.

Our brand-new UniSeeTM platform bundles three elements – View, Mount and
Connect – to revolutionize the LCD
video wall. Ensuring a uniform view,
fast installation, easy servicing, and
high reliability, UniSeeTM is bound to
enable bright outcomes.

Our activities
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Corporate 57%
Control rooms 43%

2017

2016
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Every Barco Enterprise solution is designed to help
people collaborate better together by ensuring
engaging experiences. From our large video
walls, which provide operators with a crystal-clear
overview, our ClickShare presentation system, which
enables meeting participants to easily share ideas,
and our classroom solutions, all the way to our new,
flexible SaaS business models: they all help people
unleash the power of shared knowledge – for
brighter ideas and, ultimately, better results.

Approximate distribution
based on sales 2017

Highlights

1st

80%

350,000

weConnect, our cloud-based collaborative learning solution, is the first
Barco solution to now be offered as a
service through a subscription-based
model – for ultimate peace of mind.

of new car designs see their first light
on a Barco screen. With our virtual
reality systems, designers can immediately experience their creations up
close and personal.

By the end of 2017, over 350,000
ClickShare units were sold. 40% of
global Fortune 1000 companies use
ClickShare – including the CSE-800 for
corporate boardrooms that we launched in 2017 – to enhance meeting
productivity.
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Delivering exceptional
experiences throughout
the customer journey
In 2016, George Stromeyer took the helm of Barco’s Enterprise division. In last year’s annual report, he talked about the
company’s strategy for the future, including some exciting
new solutions and services. We put his words to the test.
Could you briefly recap the strategy of the Enterprise
division?
Well, it’s all about ‘delivering experiences’: we want to help
organizations fully exploit the opportunities of today’s digital world by providing experiences that enable, engage and
inspire. More than that, we want to deliver exceptional experiences at every customer touchpoint: from acquisition to
new services. Meeting that need requires a combination
of hardware, software and services – which is what we’re
increasingly offering. We are really evolving from a visualization company into an enabler of experiences.
Could you illustrate that with examples?
The brand-new UniSeeTM LCD video wall is a perfect example
of that. More than designing a great product that ensures an
outstanding viewing experience, we rethought the entire
customer journey. That’s how we simplified the ordering,
mounting and configuring processes. We even included
registration upon activating the wall to make sure we’d stay

UniSeeTM illustrates how we are evolving
from a visualization company into an
enabler of experiences.
George Stromeyer
General Manager
Enterprise

Our activities

Barco annual report 2017

A/29

in touch with the customer. In addition, UniSeeTM is our first
enterprise-wide product: it’s perfect for control rooms as
well as lobbies, experience centers, meeting rooms, etc. The
great thing about UniSeeTM is that everyone who discovers it
is just as enthusiastic as we are.
Last year, you also announced a cloud-enabled platform
to offer Barco solutions as a service. Can you tell us
more?
The Digital Engagement Platform, as it is called, was indeed
launched. The weConnect learning solution is the first
Barco software to be available as a subscription-based service through the platform. We'll be introducing Overture AV
control as SaaS very soon and there's much more to follow.
Returning to the business bestseller: is ClickShare still on
a roll?
There are over 350,000 ClickShare units in meeting rooms
around the world now, so ClickShare remains a star. The
high-level CSE-800 model that we introduced in 2017 has
further boosted its success. We’re now expanding our sales
network to include more and more IT providers – in line with
the shift from AV to IT. Moreover, we’re looking for opportunities to combine ClickShare and wePresent, our other
wireless presentation solution, with our AV control tools, like
Overture – another 2017 newcomer.
Besides maximizing your market share in wireless presentation, what will 2018 bring?
We want to make the operator experience profitable again,
thanks to new solutions, further investments in value engineering and expansion of our sales network. In addition, we
want to get to the point that we can scale Overture, our AV
control offering, and weConnect for learning experiences.
We’ve definitely got a solid strategy, a strong leadership team
and the right global talent to make that happen!

Barco launched the ‘enabling bright outcomes’
baseline in 2017. How does the Enterprise division
work to achieve that goal?
More than offering amazing product experiences, we
want to provide exceptional experiences throughout
the customer journey – from acquisition to renewals
and new services. That implies that we offer software
and services, on top of hardware, and explore new
business models. In this way, we’re the perfect partner to help our customers truly unleash the power of
shared knowledge.
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Healthcare
Enable better healthcare outcomes
for more people

Outcomes

+10%

96%

95%

Radiologists that use a display with a
calibrated luminance of 1000 cd/m2,
like Uniti®, have a 10% greater chance
of detecting microcalcifications.

of OR staff believe video integration
could help save time and resources.
With Nex xis, they can smoothly
exchange high - res (4K) medical
images.

of health IT managers say compliance
of medical displays is a major hurdle.
MediCal QAWeb automates compliance and reduces QA and service
costs by more than 10%.

Our activities
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Barco co-creates technology solutions for integrated
care. From the imaging room and radiology
department to specialist consultations and the
surgical suite: we connect healthcare professionals
at every patient touchpoint. They rely on our
medical imaging solutions to deliver the complete
picture they need to make life-critical decisions and
provide the best possible treatment – all in order
to ensure the best healthcare outcomes. It’s these
outcomes that matter most to us: our solutions are
designed to meet hospitals’ clinical, operational and
financial needs.

Diagnostic imaging 77%
Surgical 23%

2017
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2016
Approximate distribution
based on sales 2017

Highlights

11

#1

+15%

Our toolset for a more intuitive
workflow now includes 11 tools –
4 of which were launched in 2017
– all supporting radiologists with their
increasingly busy and demanding
workloads.

Our Coronis Uniti ® is the world's
No. 1 preferred monitor for reading
mammograms. Radiologists and breast
cancer experts praise it for providing
the very best diagnostic outcomes
while easing radiologists’ workflows.

Sales in Asia Pacific and Latin America
grew by 15% in 2017.
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Combining high quality, unique
features, education and cost control
keeps paying off
When Filip Pintelon took the helm of Barco’s Healthcare division in 2015, he clearly defined the essence of the business:
to co-create technology solutions that ensure the best possible healthcare outcomes for as many people as possible.
Did Filip and his team get closer to achieving that mission
in 2017?
What do you consider the highlights of 2017 for the
healthcare division?
The growth of our diagnostics business in the US was really
great news. In spite of budget constraints in every hospital, we did very well thanks to three different factors. Our
market-leading portfolio is one of them. Coronis Uniti®, for
example, remains a unique solution, putting Barco at the top,
as does our growing range of productivity tools. Secondly, we
made big investments in education – webinars, workshops,
our website – in 2017 to explain how we help hospitals deliver
better healthcare outcomes. That, too, helped us expand
our reach. Last but not least, we also optimized sales: we
appointed key accounts to visit big hospital groups and are
now covering new regions like the West Coast.
What about the results on other continents?
While sales in Europe remained steady, we noticed strong
growth in Asia Pacific (+20%) and Latin America (+15%). I’m

By sticking to state-of-the-art
technology, we can really help
hospitals deliver better healthcare
outcomes.
Filip Pintelon
General Manager
Healthcare

Our activities
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very happy about this, as it brings us a step closer to my
dream of facilitating excellent healthcare everywhere on the
globe. Unfortunately, however, we haven’t been able to boost
sales in China: after achieving a 15% growth there in 2016, we
achieved status quo figures this year. The good news is that
we understand the reason why: our go-to-market strategy
needs a makeover. We’re working on that now, together with
Chang Tet Jong, the new country manager.
Price must be an important argument there, as it is
everywhere in today’s competitive market?
It is, and I must say that we’re coping well. For several years
now, we’ve managed to make our products more competitive
without compromising on quality thanks to severe cost-cutting measures. Value engineering – smart design, production
and procurement – has become a routine and is indeed a
must, as competition is fierce.
In 2016, you saw the first competitors in the surgical
business. Did competition get tougher?
It did. For years, we’ve had a first-mover advantage with
Nexxis and then our 4K surgical displays. By now, every
new – or refurbished – operating room is a digital OR, so
surgical has become big business. It implies that competitors
are claiming their piece of the pie, too. That led to a status
quo figure for us in 2017. Still, our strategy is good and we
continue to make substantial investments in our Nexxis platform. We are determined to maintain our leadership position
in this growing market.
What are the other focus points for 2018?
Getting back to growth in China is one, as is a continued
focus on value engineering. In addition, we want to bring
our diagnostics expertise to niche markets, like we did with
dental in 2017. Last but not least, we plan to deliver more
and more services to enable ever-brighter health outcomes.

Barco launched the ‘enabling bright outcomes’
baseline in 2017. How does the Healthcare division
work to achieve that goal?
By sustaining our focus on delivering integrated,
high-quality medical solutions. Barco solutions ensure
the most accurate images, while raising productivity
in reading rooms as well as operating theaters. In
the coming years, we’ll increasingly add services to
deliver added value and help hospitals achieve bright
outcomes.
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Our strategy
Ambition and strategy

Enabling bright
outcomes

Lead by innovation
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Focus to perform

Outcome-based solutions

Go for sustainable impact
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Our ambition

Our strategy

Barco’s mission is to enable bright outcomes by transforming
content into insight and emotion.

We have worked hard over the past few years to drive our
growth and strengthen our global leadership position in three
key markets: Entertainment, Enterprise and Healthcare.
Today, we have every asset we need to win in our respective
markets. Based on our strong foundations, we updated the
Barco strategy in 2017: we will combine our innovation efforts
with a clear focus on performance and a commitment to
deliver outcomes. We are confident that this approach will
help us advance our growth while improving outcomes for
all stakeholders.

Our core assets

People

Operational
excellence

Global
presence

Strong
brand

Technology
leadership

Solid
financials

Market leadership
in core markets

Our strategy
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We enable bright outcomes
by transforming content into
insight and emotion.

2017 - 2020
Focus on innovation,
performance and outcomes

2015 - 2017
Strengthen global leadership
in three target markets

2013 - 2014
Gear up for growth in
networked visualization global
leadership
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Lead by

INNOVATION

Focus to

Planet

PERFORM

Offer

OUTCOME-BASED
SOLUTIONS

People

Communities
Go for

SUSTAINABLE
IMPACT
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Enabling bright
outcomes
In February 2017, Barco changed its mission statement. Since then,
everyone at Barco lives and breathes the new baseline: we are
committed to ‘enabling bright outcomes’. To help us achieve that
mission, we also upgraded our existing strategy.

New ways to live, play and work
Our mission statement and strategy are inspired by our rapidly changing world, in which technology introduces new
ways to live, play and work. This brings new opportunities,
as well as new business models. In line with these trends,
our customers are more and more demanding outcomes
instead of pure products. To serve our customers even better with 'peace of mind' solutions we plan to enable bright
outcomes by transforming data into insight and emotions.
This will help us move beyond hardware solutions to include
software and to step up in service solutions. It will also
enable us to capture the entire lifecycle opportunity of
our solutions.

Fusing innovation, performance and outcomes
To cater to these expectations, Barco must evolve from being
a tech ‘specs’ vendor into a partner that delivers outcomes, by
combining hardware, software and services. This is why we
included the outcome commitment in our updated strategy.
That commitment is intertwined with a zeal for innovation,
a characteristic that has continued to shape Barco since its
earliest days. To unlock the full potential of Barco as a company, we also unceasingly focus on performance.

Going for sustainable impact
When discussing how we will execute on that renewed strategy, everyone at Barco was unanimous: we want to work
with respect – for our colleagues, the community we operate in and our planet. In other words: we want to go for
sustainable impact.
This is the Barco DNA, which will guide us on our path toward
continuing success and delivering on our promise to enable
bright outcomes.
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Lead by innovation
Innovation has been the lifeblood of Barco for over 85 years.
We’ve always been a technology company. Conceive, design and
develop new technology: that’s what we do. Our solutions are often
revolutionary and set the tone in their respective markets. Innovation at
Barco, however, should be, and increasingly is, customer-oriented. In
addition, innovation is about more than launching innovative products.

To ensure true innovation, we have
Design thinking
to start from the customers’ point of
Engineers typically strive
view.
to challenge themselves;
to evolve and come up
with always better, brighter,
stronger technologies and
pro duct s , packed with
impressive features. However, technology for technology’s
Rethinking processes and business models
sake does not add any value. To ensure true innovation, we
That, too, is innovation: thinking outside the box about the
have to start from the customers’ points of view. That’s
way we work and do business. Manufacturing becomes lean
why we introduced the concept of ‘design thinking’. When
and agile. Development is transformed into co-creation with
developing new solutions, we talk to customers and business
customers, suppliers, peers and the academic world. In addipartners and put ourselves in their shoes to really understand
tion, we review our sales channels and look for new ways
their needs, realities and contexts. We then combine these
to market our technology, for example, by selling outcomes
insights with the possibilities offered by our technology and
instead of products.
the requirements for business success.

Our strategy
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UDX: the unbelievable projector
In the spring of 2017, our Entertainment division launched the 4K
UDX large venue projector. It is a fine example of customer-centric development: before designing the projector, Barco talked to
customers and distilled their wants and needs into the new laser
phosphor projector.

Barco has taken a big step forward.
The UDX is a game-changer in laser
projection technology.
Niclas Ljung, CTO, Mediatec

This is how the UDX enables bright outcomes:
Excellent images
• unbelievable colors
• powerful 4K processing without image quality loss and
lower latency
Peace of mind
• easy to ship and set up, thanks to compact, rugged
design
• modular design ensures easy servicing
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UniSee™: a revolution in the
LCD video wall market
The UniSee™ LCD video wall that we launched in October
2017 is a perfect example of innovation in all its aspects.
When developing UniSee™, our R&D colleagues took a
step back, evaluated the pain points of existing solutions
and reinvented the concept from the ground up. The result
is a truly revolutionary concept that enables bright outcomes
in many ways.

This is the most revolutionary
technology improvement I’ve seen
in video wall design since Barco’s
inception.
Sam Taylor
ALMO Pro AV

An outstanding viewing experience
• barely noticeable inter-tile gaps
• panels are automatically calibrated and aligned
Peace of mind
• patented video wall mounting structure
• modular design for easy servicing
• long lifetime

Our strategy
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Workflow tools: helping radiologists
work smarter, not harder
Over the years, our researchers have built up extensive
know-how on helping radiologists deal with the mounting
challenges they face. Based on these insights, we develop
groundbreaking solutions, like our Coronis Uniti® diagnostic
display system, or our ever-growing set of software tools
– 11 in total – to support radiologists as they tackle their
increasingly busy and complex workloads.

Our intuitive workflow toolset, including popular tools like
SpotView™, DimView™ and VIrtualView™ help radiologists
work smarter, not harder, by:
• increasing the visibility of subtle details
• improving focus during reading sessions
• accelerating the workflow

x2
Our SpotView™ Mag productivity tool zooms in on a small
area and makes it twice as large – helping radiologists spot
the tiniest details, faster.
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Focus on performance
Bold innovation is no longer enough to remain a market leader in
today’s changing world. Achieving a culture of execution will define our
future success. This means we have to raise the bar in everything we
do. We must work more effectively and in a more agile way so that we
can innovate quicker, strengthen our commercial capabilities, control
costs, etc. This focus on performance requires running the company in
a different way and making high-impact choices.

We want to install a SAY.DO.
mentality in our company culture
and turn 'PowerPoint plans' into
'proofpoints'

Making choices
In 2017, we identified four
strategic areas to focus on:
driving commercial excelJan De Witte
CEO
lence, value engineering,
investing in local capabilities and working smarter.
More than that, we have
made – and will continue to make – explicit choices and
More effective and more agile
pivot if needed, based on our progress and the opportunities
As we advanced into 2017, we saw the first positive results
on the horizon. This means that we challenge procedures
of our efforts. By stepping up our passion for execution, we
and are not afraid to adapt them when they don’t make
are becoming a more effective, leaner, more agile comsense. It also means letting go of certain businesses, like our
pany. That means we are able to speedily respond to market
lighting activities in Entertainment or our bedside solutions in
changes and strengthen our competitiveness. In 2018, we
Healthcare, and moving on to new ones. While sometimes
will further boost these efforts by focusing on the four focal
difficult, these decisions are a must to ensure a healthier basis
areas we identified in 2017. We will work on these until they’ve
for continued organic growth.
become second nature.

Our strategy
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Driving commercial excellence
To meet the needs of the world’s rapidly changing markets,
we embarked upon a journey to professionalize sales about
three years ago. Here’s how we want to drive a culture of
commercial excellence:

02.

01. Think first, then act
Before we start selling, we articulate and align our go-to-market strategy: we decide what markets we want to cover and
map the market size, the cost of sales, the margins and the
channels.

02. Trusting metrics

03.

As we increasingly rely on metrics, we are professionalizing
our tools and training our sales teams on how to use them.

03. Value selling
Rather than selling products, we want to deliver solutions and
services that solve our customers’ business pains. In 2017,
we trained +300 sales reps on how to embrace value selling.

04. Capturing more sales opportunities

04.

We are looking to create more opportunities for after-sales,
upselling and cross-selling. Key Account Managers help us
improve our cross-selling capabilities.

05. Joining forces
We are intensifying our partnerships with resellers. In addition,
sales is also increasingly involved in product development.

05.
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Value engineering
As a technology company, we typically strive to always come
up with better, brighter, stronger products. That, however,
may not be what our customers really need and want. Value
engineering helps us think how we can create value for our
customers, while keeping in mind the profitability, serviceability, reliability, sustainability, etc. of our solutions.

The power of collaboration
Collaboration is key in value engineering. We’re working in
cross-functional teams to question product requirements, the
product design and the manufacturing process and to look
critically at the costs incurred at every step. Our engineers
are also increasingly interacting with people in production
and sales to optimize solutions, and we often team up with
customers and suppliers.

Does my product have
the right features?

Value engineering
Design for ‘-ility’
How can I achieve a
lower cost design?

• Profitability
• Serviceability
• Sustainability
• Reliability
• Manufacturability

Saving costs and meeting customer needs
If done well, value engineering helps us cut costs and
develop products that better meet customer needs, while
often being better for the environment, too.
Do I make and purchase
my parts at the right
costs?

Our strategy
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Doing global business requires local
affinity. Glocalisation is the key to
opening up new markets.
Rajiv Bahlla
Country director India

In country for country
Barco knows that there is huge potential in emerging markets
for products like our healthcare solutions and ClickShare. Yet
doing business successfully implies that you know your customer really, really well. That’s why ‘going local’ in countries
like China and India is key to our strategy.

Different markets =
• different business models
• different price points
• different needs and requirements
Business success requires
• local leadership team
• local design, engineering and manufacturing
• local sales channels
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Offer outcome-based
solutions
'Enabling bright outcomes' is Barco’s ambition statement: we want to
help exhibitors create amazing movie experiences and help radiologists
deliver the best possible care. In today’s digital – Netflix and Spotify –
world, however, customers increasingly demand an ultimate peace of
mind. For businesses, that implies a move to selling outcome-based
solutions.

Projection, not just projectors
Pay for awe-inspiring projection without buying projectors
or for reliable diagnostic imaging without investing in our
diagnostic display systems: that’s just two examples of outcome-based solutions that Barco could offer in the future.
As our technology is mission-critical for our customers, the
potential is huge.

Overhauling the way we work
The road to this new business model is long. It implies that
we have to change from being a tech ‘specs’ vendor to a
partner that delivers outcomes – through hardware, software and services. So, we’ll have to keep strengthening our
capabilities in these fields. More than that, it changes the
dynamics of our relationships with customers and business
partners. In other words: an outcome-based business model
will require rethinking the way we work and do business.

Center of Excellence
To support us on our journey, we have welcomed several
new colleagues who will steer services-related projects. We
have also established a brand-new Services Center of Excellence, where we’re molding new initiatives. Our joint efforts
already led to the first results in 2017: our Digital Engagement
Platform.

Our strategy
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The Digital Engagement Platform:
our very first SaaS!
In 2017, our Enterprise division launched a brand-new offering that
perfectly illustrates our commitment to providing outcome-based
solutions: our Digital Engagement Platform. Through this platform,
we will be offering all kinds of subscription-based services to
our partners and customers. In this model, our customers pay a
monthly subscription fee for services that we provide.
The benefits? The concept is truly a win-win.
For our customers:
• a low threshold to Barco products, without big upfront
investments;
• peace of mind: they are always using the best, most reliable,
always-on Barco solutions;
• attractive cost of ownership.
For Barco:
• a lower threshold to our solutions;
• strategic, long-term partnerships with our customers;
• recurring revenues;
• happy users of Barco solutions.

In 2017, we launched weConnect,
our education solution, via the Digital
Engagement Platform.
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Go for sustainable impact
When deciding how to execute on our strategy, we decided on a very
clear path forward: we want to work with respect. Respect for our
colleagues, for the community we operate in and for the planet we all
live on. In other words, we will innovate, focus on performance and
deliver outcome-based solutions in a sustainable way.
More details and insights on our Sustainable Impact Program is
available in Section B, the Barco Sustainability Report.

Going sustainable is smart business
• It helps build customer loyalty: statistics show us
that 40% to 80% of customers want to buy from a
‘responsible’ firm.
• It helps to attract and retain talent: sustainable
companies enjoy 55% stronger employee engagement.
• It matches the aspirations of our shareholder base.

Planet, people and communities
To support our quest for sustainable impact, we drafted a
sustainability strategy. Based on conversations, comparisons
and studies, we identified three sustainable development
goals, which we translated in three focus domains: planet,
communities and people.
• Planet: act on climate change, in our operations and in
the solutions we bring to our customers.
• People: help our people respond proactively to change.
• Communities: help the communities where we operate
to thrive and make progress.

40% to 80%

55%

of customers want to buy
from a ‘responsible’ firm

Sustainable companies enjoy 55%
stronger employee engagement
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Governance
Corporate governance
statement

Board of
Directors
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Declaration regarding
the information given in
the Annual Report 2017

The undersigned declare that:
• The annual accounts, which are in line with the
standards applicable for annual accounts, give a true
and fair view of the capital, the financial situation and the
results of the issuer and the consolidated companies;
• The annual report gives a true and fair view of the
development and the results of the company and
of the position of the issuer and the consolidated
companies, as well as a description of the main
risks and uncertainties they are faced with.

Jan De Witte, CEO

Ann Desender, CFO

Governance
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Corporate
governance
statement
In accordance with article 96, §2 of the Companies Code,
Barco applies the Corporate Governance Code 2009 as
reference code. This code can be downloaded via the link
www.CorporateGovernanceCommittee.be
Barco deviates from art. 8.4 of the Corporate Governance
Code.
Barco makes the information defined in this article available
only on its website. An analysis of website traffic revealed that
visitors search for this information on the webpages themselves, rather than in the Corporate Governance Charter,
which is also available on the website.

Barco’s Corporate Governance Charter is available for
download at
www.barco.com/corporategovernance
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Board of Directors

Charles Beauduin

Jan De Witte

Frank Donck

Bruno Holthof

Ashok K. Jain

Hilde Laga

Governance
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Luc Missorten

Jan P. Oosterveld

An Steegen

Christina von Wackerbarth
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Board of Directors
Situation on 1 February 2018
Chairman

Charles Beauduin

2020*

Directors

Jan De Witte

2020*

An Steegen (1)

2020*

Praksis BVBA (represented by Bruno Holthof) (1)

2018*

Luc Missorten (1)

2018*

Secretary

Oosterveld Nederland B.V. (represented by Jan P. Oosterveld)

2018*

Kanku BVBA (represented by Christina von Wackerbarth)

2018*

Adisys Corporation (represented by Ashok K. Jain)

2020*

Hilde Laga (1)

2018*

Frank Donck (1)

2020*

Kurt Verheggen

General Counsel

(1) independent directors // * date on which the term of office expires: end of the annual meeting

Charles Beauduin (°1959)
has been CEO and owner of Michel Van de Wiele NV since
1993. Van de Wiele is an international technology player and
leader in solutions for the textile industry. Mr. Beauduin holds
several positions in trade associations and employer organizations. He holds a Master of Law from KU Leuven and an
MBA from Harvard Business School. Mr. Beauduin has broad
professional management experience, including international
assignments in Asia and the United States.

Jan De Witte (°1964)
is CEO of Barco as of September 2016. He is a global leader
who has served in a variety of operational and business
leadership roles over the past 25 years, delivering operational
excellence, product development and growth in services,
solutions and software businesses for technology companies.

Prior to joining Barco, Mr. De Witte was an officer of General
Electric Cy. (GE), and CEO of the Software and Solutions
business in the Healthcare Division. During his 17-year, tenure
with GE, he worked in global management roles in manufacturing supply chain, Quality/Lean Six Sigma, services and
software solutions and lived in Chicago, Milwaukee and Paris.
Prior to GE, Mr. De Witte held operational management
positions in supply chain and manufacturing at Procter &
Gamble in Europe. He also served as Senior Consultant with
McKinsey & Company, serving clients in airline, process and
high tech industries across Europe.
Mr. De Witte holds a Master of Electromechanical Engineering from KU Leuven, and an MBA from Harvard Business
School.

Governance

Frank Donck (°1965)
has been the managing director of investment holding
company 3D NV since 1998, investing in a mix of long-term
public equity, private equity and real estate. He also serves
as Chairman of Atenor Group NV and Telecolumbus AG, as
non-executive director of KBC Group NV and as independent
director of Elia System Operator NV. Frank Donck holds a
Master of Law from the University of Ghent and he obtained
a Master of Finance from Vlerick Business School. He started
his career as investment manager for Investco NV and was a
board member for several listed and privately owned companies. Mr. Donck was Chairman of Telenet Group Holding NV.
He is also vice-chairman of Vlerick Business School and is a
member of Belgium’s Corporate Governance Commission.

Bruno Holthof (°1961)
is the Chief Executive Officer (CEO) of Oxford University
Hospitals Foundation Trust (OUHFT). OUHFT employs 12,000
staff across four hospital sites and 44 other locations. Before
OUHFT, he was CEO of the Antwerp Hospital Network from
January 2004 until September 2015. During this period, he
transformed ZNA into the most profitable hospital group in
Belgium.
Before becoming a CEO, he was a partner at McKinsey &
Company. During this period, he served a wide range of
healthcare clients in Europe and the United States and gained
significant expertise in the areas of strategy, organization and
operations. Bruno Holthof is a member of the Board of Barco,
and a member of the Board of Armonea, a European private
care home provider. He holds an MBA from Harvard Business
School and an MD/PhD from the University of Leuven.
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Ashok K. Jain (°1955)
holds a Master of Technology degree from the Indian Institute
of Technology in Delhi, India. During his career, Mr. Jain has
founded several technology start-ups and has converted
them into successful businesses through strong leadership
coupled with insights into emerging opportunities and trends
in the global economy. Mr. Jain was founder and Chairman
of the Board of IP Video Systems, which was acquired by
Barco in February 2012. He is currently a General Partner at
Co=Creation=Capital LLC. Mr. Jain is of Indian origin and
has US citizenship.

Hilde Laga (°1956)
holds a PhD in law. She is one of the founding partners of
the law firm Laga, which she led as managing partner and
head of the corporate M&A practice until 2013. Hilde Laga
joined the Board of Directors of Barco NV and NV Greenyard
Foods in 2014. In 2015, she joined the Board of Directors of
Agfa-Gevaert NV and of Gimv NV. In 2016, she became president of Gimv NV. She is a member of the Belgian Corporate
Governance Committee and served as a member of the
supervisory board of the F.S.M.A. (formerly C.B.F.A) until 2014.

Luc Missorten (°1955)
is currently Chairman of the Board of Directors of Ontex and
member of the Board of Gimv NV, Recticel, Scandinavian
Tobacco Group A/S and Corelio. He served on the boards
of LMS, Vandemoortele and Bank Degroof. Throughout his
professional career and until the end of 2014, Mr. Missorten
exercised executive roles at various companies, such as
Corelio (CEO), UCB (CFO) and ABInbev (CFO). He holds
a law degree from KU Leuven, a Master of Laws from the
University of California–Berkeley and a Certificate of
Advanced European Studies from the College of Europe in
Bruges.
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Changes
Jan P. Oosterveld (°1944)
held several senior management positions at Royal Philips
Electronics before he retired in 2004 as member of the
Group Management Committee. He is a professor at IESE,
owns a consultancy company and holds several board
positions. Mr. Oosterveld has a Master of Mechanical
Engineering from Eindhoven Technical University and an
MBA from IESE Business School, Barcelona.

Ann Steegen (°1971)
is executive vice president of Semiconductor Technology
& Systems at imec, a world-leading nanotech knowledge
center in Leuven, Belgium. She is responsible for developing
state-of-the-art nanoelectronics technology to accelerate the
growth of a connected and sustainable society.
Dr. Steegen is a world-recognized authority in nanoelectronics that enable system solutions for IoT infrastructure, sensors and actuator-based applications. She began her career
as R&D director at IBM in New York. She holds a PhD in
material science from KU Leuven and more than 100 publications and patents.

Christina von Wackerbarth (°1954)
has held several top positions at VNU Belgium, VNU Magazines International, Sanoma WSOY and the Flemish public
broadcaster VRT. Today, she is active as international consultant and executive coach ad INSEAD Leadership Development
Center and in private practice for major global firms in many
industries. She has served on various boards, including those
of telecom operator Mobistar in Belgium and Tamedia in Switzerland. Ms. von Wackerbarth holds a degree in linguistics,
an AMP diploma from INSEAD (France), a Certificate
in Financial Management at UAMS (Belgium), a MSc in
consulting and clinical coaching from HEC (France) and the
same diploma from INSEAD (France).

After serving as director for nearly 17 years, Eric Van Zele
resigned on 27 April 2017. ADP Vision BVBA, permanently
represented by Antoon De Proft, did not seek renewal of his
directorship due to other professional duties.
At the general meeting of 27 April 2017, the shareholders
appointed Jan De Witte and An Steegen, and reappointed
Adisys Corporation, permanently represented by Ashok Jain
and Frank Donck as directors. With the appointment of Ms.
Steegen, the composition of the Board meets the statutory
requirement for gender diversity. Following the appointment
of Mr. De Witte, the Board appointed him managing director
on 29 April 2017.
All directors hold or have held senior positions in leading
international companies or organizations. Their biographies
can be found on pages A/56-A/60 of this annual report.

Board Committee
Further to the changes in the Board, the composition of the
Remuneration & Nomination Committee and the Strategic &
Technology Committee has also been adapted accordingly.

Strategic and Technology Committee
As of 26 June 2017, the Strategic & Technology Committee
is composed as follows: Mr. Charles Beauduin, who acts as
Chairman, Mr. Jan De Witte, Mr. Bruno Holthof, Mr. Jan P.
Oosterveld, Mr. Ashok Jain and Mrs. An Steegen.
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Audit Committee
The Audit Committee is composed of three members,
Mr. Luc Missorten, who acts as Chairman, Mr. Bruno Holthof
and Mr. Jan P. Oosterveld. Mr. Missorten and Mr. Holthof
are independent directors. The Audit Committee’s
members have relevant expertise in financial, accounting
and legal matters as shown in the biographies on pages
A/56-A/60. The Board of Directors therefore opines that
the Audit Committee meets the statutory requirements of
independence and expertise in accounting and auditing.
Each year, the Audit Committee assesses its composition
and its operation, evaluates its own effectiveness and makes
the necessary recommendations regarding these matters to
the Board of Directors.
Both the Statutory Auditor and the head of Internal Audit have
direct and unlimited access to the Chairman of the Audit
Committee and to the Chairman of the Board of Directors.

Remuneration and Nomination Committee
The Board of Directors have combined the Remuneration
Committee and the Nomination Committee into a single
committee.
As of 27 April 2017, the Remuneration & Nomination Committee consists of three directors: Mr. Charles Beauduin, who
acts as Chairman, Mr. Luc Missorten and Mrs. Hilde Laga.
Mr. Missorten and Mrs. Laga are independent non-executive
directors.
The Committee has the necessary expertise to perform its
mission.
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Core Leadership Team

Jan De Witte

An Dewaele

Nicolas Vanden Abeele

George Stromeyer

CEO

Senior VP - Chief HR Officer

Ann Desender

Filip Pintelon

Senior VP - CFO

Senior VP - GM Healthcare

Senior VP - GM Entertainment

Wim Buyens

CEO - New Cinema Joint Venture

Senior VP - GM Enterprise

Piet Candeel

Senior VP - EMEA
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Ney Corsino

Senior VP - Americas

Chang Tet Jong

Senior VP - MD Barco China

Olivier Croly

Senior VP - APAC

Johan Heyman

Senior VP - Operations

Senior VP - Information Technologies

Kurt Verheggen

Senior VP - General Counsel

Xavier Bourgois
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Jan De Witte
See biographies of Board of Directors
(A/58 - A/60)

Ann Desender
Ann Desender joined Barco in 2008 and has been leading
Barco’s global finance team since 2010. Prior to joining Barco,
she held management positions as Corporate Director of
Finance & Reporting at Unilin and was a Senior Audit Manager at Arthur Andersen and Deloitte. Mrs. Desender holds a
Master of Applied Economic Sciences from the University of
Ghent and completed an advanced management program
at IESE Barcelona.

An Dewaele
is Chief Human Resources Officer. Prior to joining Barco in
2017, she worked for five years as an HR consultant with De
Witte & Morel, followed by 20 years with the Volvo Group,
where she held several senior HR positions, both local and
global, on operational and strategic levels. Mrs. Dewaele
holds a Master of Industrial Psychology from the University
of Ghent. She is also graduate of Vlerick’s Business School
Compensation and Benefits Management Program.

Filip Pintelon
joined Barco in 2008 and has been successively President
of Avionics & Simulation, President of Media, Entertainment
& Simulation, and COO. As of early 2015, he became General Manager of the Healthcare division, and currently also
acts as ad interim CTO. Prior to joining Barco, he held top
positions at Siemens Simulation & Testing, Accenture and
The Boston Consulting Group. After graduating from KU
Leuven with a Master of Mathematics & Informatics in 1986,
Mr. Pintelon earned an MBA from Vlerick Leuven Gent
Management School.

Nicolas Vanden Abeele
is General Manager of the Entertainment division. He joined
Barco in December 2017. Mr. Vanden Abeele has over 20
years of experience in the technology and process industry
in global leadership roles across the globe, having been
stationed during his career in the Americas, Asia (China/
Singapore) and Europe.
Prior to joining Barco, he was a division head and part of
the Executive Committee of the Etex Group. From 1997
until 2010, he held several leadership positions in regional
and business divisional roles at Alcatel-Lucent. He started
his career at Arthur Andersen in management and strategy
consulting.
Mr. Vanden Abeele holds a degree in business administration
from KU Leuven, and a masters’ degree in business from
the College of Europe and Solvay School of Management.

Wim Buyens
heads the New Cinema Joint Venture. He has held several
senior management positions in high tech companies during
the past 15 years. He started his career in IT and CAD/CAM,
later joining the Danish company Brüel & Kjaer where he
enjoyed several global senior management positions in sales
and product strategy. Mr. Buyens started his career at Barco
in November 2007 as Vice President Digital Cinema. He has
also been appointed in 2017 as chairman of the board of
governors of the Advanced Imaging Society in Hollywood.
He has been General Manager of the Barco Entertainment
division for 7 years. Mr. Buyens holds a degree in Engineering
and obtained his executive management at Stanford University and IMD in Lausanne.
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George Stromeyer
began his career with Raychem Corporation in 1988. Since
then, he has assumed roles of increasing responsibility for
global technology commercialization with Scientific Atlanta
Inc., Cisco Inc. and Harmonic Inc.
Mr. Stromeyer joined Barco in February of 2016 to lead the
Enterprise division, which integrates seven worldwide sites.
A native of Silicon Valley, he has developed a multi-cultural,
multilingual background, with extensive years living and
working in Europe and Latin America. George Stromeyer
holds a Bachelor of Science in Mechanical Engineering from
Cornell University and a Master of Business Administration
from the Tuck School at Dartmouth College.

Piet Candeel
heads the EMEA region for Barco. Prior to his present position, he was the General Manager of the Healthcare division
for over 10 years. Preceding that assignment, he held several
positions in marketing, sales and general management in a
variety of business units in Barco. Mr. Candeel is an Officer
of Nautical Electronics, holds a post-graduate degree in
marketing from EHSAL Brussels and an MBA from the
University of Antwerp (UFSIA). He is also a graduate of Stanford
University’s Executive Program (SEP).

Ney Corsino
is the Regional President of the Americas. Prior to this, he
managed the International Sales and Sales Operations of
Barco. Before joining Barco, he held several management
positions at Philips, through various industry segments, in
foreign assignments around the globe. Mr. Corsino holds a
degree in electronic engineering with post-graduate studies
in economics. He further extended his executive education
at Insead and Kellogg School of Management.
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Chang Tet Jong
joined Barco China as Senior Vice President and Managing
Director on 1 April, 2017 and is a member of Barco's Core
Leadership Team.
He is responsible for leading the Greater China organization
and Barco’s activities in the China region. This includes the
governance of the different joint ventures and other strategic
relationships.
Mr. Chang brings 30 years of experience to Barco across
R&D, sales & marketing and general management. He has a
diverse professional background in several Asia Pacific countries, notably in China, South East Asia and India. He has also
worked in Western Europe and has lived in Brussels for a few
years. Prior to his current role, he was the Vice Chairman
and General Manager of Sanbei Seed and Head of Corn and
Vegetables business at Syngenta. Mr. Chang holds a Master
of Science from Oklahoma State University, USA.

Olivier Croly
joined Barco in 2017 as Senior Vice President of APAC.
Prior to joining Barco, he held top positions at GE Healthcare & Philips, leading businesses across EMEA & Asia. After
graduating from the National Telecom Institute with a
Master of Telecommunications & Informatics in 1988, Mr.
Croly earned an MBA from Paris Dauphine University.

A/66

Barco annual report 2017

Johan Heyman
is Vice President Operations & Logistics, managing Barco's
manufacturing sites worldwide as well as the worldwide
Logistics Procurement, Quality and Facilities teams. He
joined the company in 2008. Before joining Barco, he
held several management positions in the semiconductor
industry at Alcatel Microelectronics, AMI Semiconductor
and ON Semiconductor. Mr. Heyman holds a Master of Electronic Engineering from the University of Ghent as well as
a post-graduate degree in industrial management from the
same university.

Xavier Bourgois
is Senior Vice President of Information Technologies. He
joined Barco in 2015 after a career at General Electric and
continuing at The Stanley Works, International Paper and
bpost. He held positions of increasing leadership in Operations, Supply Chain, IT and Business Transformation. Xavier
holds an MBA from the University of Chicago Booth School
of Business and a Master of Mechanical Engineering from
KU Leuven.

Kurt Verheggen
serves as Company Secretary of the Board. He is the General
Counsel of Barco. He started his career with the law firm
Linklaters and then worked as legal counsel for CMB, Engie
and General Electric. He holds a law degree from KU Leuven,
a DEUG en droit from Université de Havre, a Master of Laws
from Tulane University Law School in New Orleans and a
Master of Real Estate from Antwerp Management School.
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Activity report on Board and
Committee meetings
Board of Directors
Refer to Title 1 and 2 of Barco’s Corporate Governance Charter for an overview of the responsibilities of the Board of
Directors and its Committees.
The table below provides a comprehensive overview of the
directors’ attendance at Board of Directors and Committee
meetings during the 2017 calendar year:

STRATEGIC &
TECHNOLOGY
COMMITTEE

7

3

4

Antoon De Proft (1)

2

2

Jan De Witte

5

Frank Donck (1)

7

Bruno Holthof (1)

7

Ashok K. Jain

7

Hilde Laga (1)

7

Luc Missorten (1)

7

5

Jan P. Oosterveld

7

5

An Steegen (1)

5

Christina von Wackerbarth

5

Eric Van Zele

2

(1) independent directors

AUDIT
COMMITTEE

Charles Beauduin

BOARD OF
DIRECTORS

REMUNERATION &
NOMINATION
COMMITTEE

Directors’ attendance at Board and Committee meetings

5

3

5

2

3
4
3
5

In 2017, the Board of Directors met seven times. In February,
the Directors met in Amsterdam (the Netherlands) and visited
the ISE tradeshow to learn about the newest product offerings and latest technology trends in the audiovisual industry.
At every meeting, the Board of Directors reviewed and
discussed the financial results as well as the short to mid-term
financial forecast of the company. At the beginning of the
year, upon recommendation by the Audit Committee, the
Board approved the financial results of 2016 and proposed
the dividend for approval by the shareholders. It also
deliberated on the renewal of the director mandates as
presented by the Remuneration and Nomination Committee.
The Board, in close concert with the Core Leadership Team,
reflected on each of the divisions’ strategies for the short to
mid-term, discussed and decided upon the growth initiatives
for the company and approved the 2018 financial budget.
The Board closely monitored the implementation of strategic
projects such as the sale of Barco's lighting activity and
the New Cinema Joint Venture for cinema with China
Film Group, Appotronics and CITIC. Finally, the Board also
attended several demonstrations of new technologies
in areas such as automated decision support and nearseamless LCD.

2
2
2

Audit Committee
The Audit Committee meets at least twice a year with the
Statutory Auditor and the head of Internal Audit to consult
about matters falling under the Committee’s authority and
the findings of the internal audits. The CEO and CFO also
attend the meetings of the Audit Committee, unless the
members of the Audit Committee wish to meet separately.
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The Audit Committee assists the Board of Directors in fulfilling
its oversight responsibilities with respect to the:
• risk management and internal control arrangements;
• reliability and integrity of the Group’s financial
statements and periodical and occasional reporting;
• compliance with legal and regulatory requirements as
well as the Code of Ethics;
• performance, qualifications and independence of the
external auditors;
• performance of the internal audit function.
In 2017, the Audit Committee convened five times. The
Chairman of the Audit Committee reported the outcome
of each meeting to the Board of Directors. The yearly report
of the activities of the Audit Committee, including the Audit
Committee’s self-assessment, has been submitted to the
Board of Directors.
The Statutory Auditor attended three meetings during which
they reported on the results of their audit procedures and
highlighted specific attention points. The Statutory Auditor’s
management letter contained no recommendations for
material adjustments.
The Audit Committee reviewed the Group’s overall risk areas
and risk management and control procedures related to the
following areas: legal & compliance, IT, currency and treasury
instrument, health, safety and environmental, internal control
and the insurance program.
Each quarter, the financial reports are discussed with special
attention to the critical accounting judgments and uncertainties, consistent application of valuation rules and off
balance sheet obligations. The Audit Committee meeting
of December is dedicated to the preparation of the year-end
closing, with a particular focus on the review of the impairment testing procedures performed on goodwill and on
capitalized development cost.

Remuneration and Nomination Committee
The Remuneration and Nomination Committee fulfills the
mission imposed on it by law and meets at least three times
per year, as well as whenever the Committee needs to
address imminent topics within the scope of its responsibilities. The CEO is invited to meetings, except for matters that
concern him personally. The meetings are prepared by the
Chief HR Officer, who attends the meetings.
The Committee gives its opinion on appointments to the
Board of Directors (Chairman, new members, renewals and
committees) and to Core Leadership Team positions. Other
topics for the agenda of the committee typically are remuneration policies, senior leadership remuneration, critical
successions and nominations. In fulfilling its responsibilities,
the Remuneration and Nomination Committee has access
to all resources that it deems appropriate, including external
advice.
The Committee is aware of the importance of diversity in
the composition of the Board of Directors in general and of
cultural and gender diversity in particular. The Committee
took this into account in the recent director appointments,
according to article 526 quater §2 of the Companies Code.
For further reference on how the company deals with diversity and equal opportunities we refer to the sustainability
section of this report (Sustainable Impact Plan – people).
In 2017, the Remuneration and Nomination Committee met
five times.
The HR Plan for 2017-2020 was presented to the Committee
at the beginning of the year.
The Remuneration and Nomination Committee has reviewed
the remuneration of the Core Leadership Team and the CEO.
This included the definition and evaluation of bonus criteria,
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bonus deferral principles as well as an overall assessment of
composition and positioning of the reward packages based
on external data. This was done with regard to the 2016
bonus review as well as the 2017 salary review and bonus
plans.
The Remuneration and Nomination Committee discussed
the results of a broad global study on pay mix (base salary,
short-term incentives and long-term incentives) and possible reward tools, providing direction for the Barco Reward
Strategy.
The nomination of new Board members, new Core Leadership Team members, and the performance as well as the
succession of the Core Leadership Team were also on the
agenda. In preparation for the general meeting, the Committee prepared and reviewed the remuneration report.
With regard to the 2017 stock option plan, the Committee
discussed and confirmed the 2017 plan guidelines. Particular
attention was drawn to the balance between the different
components of senior management remuneration and the
relative weight of the equity-based part, before approving and submitting it for Board approval. Upon the CEO’s
recommendation, the Committee approved the grants for
the Core Leadership Team and the principles for eligibility
of Barco employees. The grant for the CEO was proposed
and reviewed by the Committee in preparation for Board
approval.
In preparation for 2018, the proposed salary increase budgets
for the different countries were reviewed.
Following the announcement to set up a new joint venture
which will focus on commercializing cinema solutions, a
number of HR aspects of this change have been highlighted
to the Committee.
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Strategic and Technology Committee
The Board of Directors has set up a Strategic and Technology
Committee, including the Chairman and the CEO. The Chairman presides over this Committee. The Committee meets
when an issue is introduced by the CEO. Members of the
Core Leadership Team and other members of the Board
can be invited to attend meetings of the Committee. The
Committee meets at least one time per year to evaluate the
existing strategy and technology roadmap.
The Strategic and Technology Committee discusses options
that could influence the company’s strategic path. Possible
topics include mergers & acquisitions, investments in new
technologies and markets or regions that could have an
important impact on the future of the company. This relates
to investments running over a number of years that involve
a minimum commitment by the company of 10 million euro
over the entire duration of the project.
In 2017, the Strategic and Technology Committee met four
times. The Committee organized specific working sessions
by division, thus ensuring appropriate depth and focus for
each of Barco’s divisions.
The Core Leadership Team presented a select number of
proposals for acquisitions. The Strategic and Technology
Committee conducted in-depth discussions about the
strategic value of the proposed transactions in view of the
company’s long-term strategy. The Committee also evaluated
the opportunities as well as the risk profiles of the projects
and gave appropriate instructions regarding the transaction
parameters.
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Evaluation of the Board of
Directors and its Committees
The Board of Directors regularly carries out a process of
self-evaluation. The intention is to evaluate the functioning of
the Board as a whole and of its Committees. In this respect,
individual and private interviews are held with each of the
directors, leading to a report which is submitted to the full
Board for review and action. The topics discussed are: the
quality of the interaction between management and the
Board, the quality of the information and documents submitted to the Board, the preparation of the Board meetings,
the quality of the discussions and decision-making of the
Board, the extent to which all relevant strategic, organizational and managerial issues are addressed by the Board
and the contribution of all Board members to the decisionmaking process of the Board. This process allows for actions
to be taken, aiming at the continuous improvement of the
governance of the company. Moreover, prior to a director’s (re-) appointment, the Remuneration and Nomination
Committee discusses and evaluates the individual director’s
contribution to the Board.
The above is fully in line with the Corporate Governance
Code. Reference is also made to Title 1 (1.3) of the company’s
Corporate Governance Charter at
www.barco.com/corporategovernance
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Remuneration report
for financial year 2017
Procedures for developing the remuneration
policy and for determining the remuneration
granted to non-executive directors and
members of the Core Leadership Team
The remuneration policy for the Board and CLT takes account
of prevailing legislation, the Corporate Governance Code
and market data. It is monitored and regularly checked by
the Remuneration and Nomination Committee – with the
assistance of specialist members of staff – to see whether
it complies with changes in the law, the Corporate Governance Code, and prevailing market practices and trends. The
Chairman of the Remuneration and Nomination Committee
informs the Board of the Committee's activities and advises
it of any changes to the remuneration policy. If required by
law, the Board will submit any policy changes to the General
Meeting for approval.

Remuneration awarded to non-executive
directors (in euro)
On 27 April 2017, pursuant to article 17 of the Articles of
Association, the General Meeting set the aggregate annual
remuneration for the year 2017 at 2,426,043 euro for the
entire Board of Directors. This amount also includes the
remuneration of the executive director. The balance of the
amount was apportioned among the other members of the
Board in line with its internal rules.

The remuneration paid to non-executive directors consists
solely of an annual fixed component plus the fee received
for each meeting attended. In light of the considerable time
he devotes to the ongoing supervision of Barco group affairs,
the Chairman of the Board receives a different remuneration
package that comprises solely a fixed component, which
is set separately by the Remuneration and Nomination
Committee and approved by the Board.
The Ordinary Shareholders’ Meeting of 25 April 2013 decided
to set director’s pay, starting from the 2013 financial year,
and to grant:
• an annual gross fixed compensation of 100,000 euro for
the Chairman of the Board
• an annual gross fixed compensation of 20,500 euro per
director to non-executive directors and additionally an
individual attendance fee of 2,550 euro gross per Board
meeting attended
• 2,550 euro gross for members of the Audit Committee
and 5,125 euro gross for its Chairman for each meeting
of the committee attended
• 2,550 euro gross for members of the Remuneration
and Nomination Committee for each meeting of the
committee attended
• 2,550 euro gross per full day and 1,500 euro gross per
half day for members of the Strategic & Technology
Committee for each meeting of the committee attended
• the Chairman of the Board, the CEO and the members
of the CLT do not receive attendance fees for taking part
in meetings of the Board and the committees
Non-executive directors do not receive any variable compensation linked to results or other performance criteria.
They are not entitled to stock options or shares, nor to any
supplemental pension scheme.
These remunerations are charged as general costs.
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Individual remuneration awarded to non-executive directors
Board of Directors
FIXED
REMUNERATION
Charles Beauduin

BOARD
ATTENDANCE

COMMITTEE
ATTENDANCE

100,000

TOTAL 2017
100,000

Antoon De Proft

10,250

2,550

5,100

17,900

Frank Donck

20,500

17,850

0

38,350

Bruno Holthof

20,500

17,850

17,250

55,600

Ashok K. Jain

20,500

17,850

6,000

44,350

Hilde Laga

20,500

17,850

7,650

46,000

Luc Missorten

20,500

17,850

38,375

76,725

Jan P. Oosterveld

20,500

17,850

12,750

51,100

An Steegen

13,667

12,750

3,000

29,417

Christina von Wackerbarth

20,500

12,750

5,100

38,350

6,833

5,100

3,000

14,933

Eric Van Zele

At the company’s request, the following directors have taken
up specific assignments outside the scope of their directorship for which they have been compensated as described
hereafter:
• Jan P. Oosterveld is a non-executive director of Barco BV
(Netherlands) and receives a fixed remuneration of 12,000
euro per year
• Ashok K. Jain: based on his extensive experience in Silicon
Valley, Mr. Ashok K. Jain is requested to invest additional
time in technology assessments and potential M&A
identification as well as contract initiation: 16,500 euro
(11 days at 1,500 euro per day)

Remuneration policy for the next two financial years
We intend not to make any changes to the remuneration
awarded to non-executive directors.
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Remuneration paid to the CEO and
Core Leadership Team (in euro)
For the CEO and the Core Leadership Team, the remuneration is determined by the Remuneration and Nomination
Committee, in line with the rules described in the company’s
Corporate Governance Charter under Title 4 (‘Remuneration’), available at
www.barco.com/corporategovernance.

Reward strategy and compensation structure
Barco wants to be an attractive company for top talent in
the technology market space, based on sustainable human
resources practices. Competitive rewards, together with
career and development opportunities, are at the heart of
Barco’s employee value proposition. Overall, Barco strives for
a position above the market median on the total reward proposition, with a substantial variable part based on company,
team and individual performance. Compensation decisions
are compliant and equitable, and balance cost and value
appropriately.
The reward packages of the Core Leadership Team are
reviewed by the Remuneration and Nomination Committee
on an annual basis. The Committee assesses overall market
competitiveness (based on biannual external market data),
individual market positioning and sustained individual performance. This review results in updated individual reward
packages and reward policies, as well as the criteria for the
variable remuneration.
The main elements of the Group’s executive remuneration
policy are a base remuneration, a short-term variable remuneration, stock options, a pension contribution and various
other components.

Base salary
The base salary reflects role responsibilities, job characteristics, experience and skill sets. Base salary is reviewed annually
and may increase if justified by external market.

Pension and benefits
The primary purpose of pension and insurance plans is to
establish a level of security for our employees and their
dependents with respect to age, health, disability and death.

Short-term incentive
A strong focus on performance and achievements at Group,
divisional/regional/functional and individual level is reflected
in the short-term variable remuneration program, which is
directly linked to the annual business objectives.
If the target variable part of the compensation of individual
members of the executive management should exceed the
25% threshold on total compensation, this excess amount
will be deferred and paid subject to future sustained performance.

Stock options
The stock option plans provide each beneficiary with the
right to buy Barco shares at a strike price corresponding to
the fair market value of the shares upon grant.
Since stock option grants are based on neither individual
nor company performance, these are not to be considered
variable remuneration as defined by the Law on Corporate
Governance.
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Chief Executive Officer remuneration package
The remuneration package of the Chief Executive Officer
consists of a base remuneration, a variable remuneration,
stock options, a pension contribution and other components.
The remuneration package aims to be competitive and is
aligned with the responsibilities of a Chief Executive Officer
leading a globally operating industrial group with various
business platforms.
Jan De Witte

REMUNERATION

The amount of the remuneration and other benefits granted
directly or indirectly to the Chief Executive Officer, by the
Company or its subsidiaries, in respect of 2017 for his Chief
Executive Officer role is set forth below.
There were no shares granted.

COMMENTS

Base remuneration

600,000 euro

Includes Belgian base remuneration as well as foreign director fees

Short-term variable remuneration

570,000 euro

Annual variable remuneration based on 2017 performance,
maximum bonus payout capped at 120% of base remuneration.
This amount is part of the bonus provision included in the 2017
results.*
In line with the Belgian law of 6 April 2010 on Corporate Governance, the payment of half of the variable remuneration is
deferred (25% after 1 year and 25% after 2 years) and subject to
multi-year targets or criteria

Stock option grant
Pension and insurance plans
Other benefits

30,000 options

Number of stock options granted in 2017

300,000 euro
24,182 euro

* This does include the deferred annual variable remuneration based on 2017 performance.

Senior Vice Presidents (Core Leadership Team)
remuneration package
The remuneration package of the Core Leadership Team
members other than the Chief Executive Officer consists of
a base remuneration, a variable remuneration, stock options,
a pension contribution and various other components. The
remuneration package aims to be competitive and is aligned
with the role and responsibilities of each CLT member, being
a member of a team leading a globally operating industrial
group with various business platforms.

The Chief Executive Officer evaluates the performance
of each of the other members of the CLT and submits his
assessment to the Nomination and Remuneration Committee. This evaluation is done annually based on documented objectives directly derived from the business plan
and taking into account the specific responsibilities of each
CLT member. The achievements measured against those
objectives will determine all performance-related elements.
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Pension and other benefits
The Core Leadership Team is entitled to retirement, deathin-service and disability benefits on the basis of the provisions of the plans to senior executives in their base countries.
Other benefits, such as medical care and company cars or
car allowances, are also provided according to the rules
applicable in the base country. The nature and magnitude
of these other benefits are largely in line with the median
market practice.

Short-term incentive
A strong focus on performance and achievements at Group
and individual level is reflected in the short-term variable
remuneration program, which is directly linked to the annual
business objectives.
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Stock options
The Core Leadership Team receives stock options.
The Core Leadership Team under analysis of this chapter
includes 14 persons. One person left and three persons
joined in the course of 2017.

Remuneration policy for the next two financial years
We intend not to make material changes to the characteristics
and modalities of the renumeration awarded to the Core
Leadership Team.

The short-term incentive payment is based on Group (40%),
divisional/regional/functional (30%) and individual performance (30%). The 2017 variable payment is based on EBITDA,
free cash flow, costs, orders, sales and individual targets.

REMUNERATION
Base remuneration
Short-term variable remuneration

Stock option grant
Pension and death-in service-coverage
Disability coverage
Other benefits *

*

3,060,721 euro
928,920 euro

49,000 options
297,853 euro

COMMENTS
Includes local base remuneration as well as foreign director fees
Annual variable remuneration based on 2017 performance,
maximum bonus payout capped at 150% of on-target bonus. The
amount of 928,920 euro has been provided for in the 2017 results,
but the individual assessment is pending approval of the Board.
Number of stock options granted in 2017
Defined contribution plans

69,642 euro
213,642 euro

Includes health insurance, risk insurances, company cars, luncheon vouchers, representation allowances.
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Stock options for the Core Leadership Team granted in 2017

In 2017, following authorization by the general meeting and
at the proposal of the Remuneration and Nomination Committee, the Board of Directors allotted stock options to some
147 Group senior managers. The exercise price amounts to
87,75 euro per option, with a three-year vesting period for
the EEA plan and a two-year vesting period for the non-EEA
plan. The number of options to be offered to each individual beneficiary is variable in part, based on an assessment
of such person’s long-term contribution to the success of
the Company. The options are offered to the beneficiaries
free of charge.

The Core Leadership Team does not receive shares as part
of their compensation packages.
Reference is made to pages C/70 in the Financial Statements
for an overview of the warrants and stock options exercisable
under the warrant and stock option plans.
The Core Leadership Team is presented on pages A/62 –
A/66 of this annual report.

49,000 stock options were granted to and accepted by the
members of the Core Leadership Team.

Name

Number of stock options
granted in 2017

Number of stock options
exercised in 2017

Number of stock options
expired in 2017

Xavier Bourgois

1,500

-

-

Piet Candeel

3,000

3,000

-

Tet Jong Chang

4,000

-

-

Ney Corsino

3,000

550

-

Olivier Croly

4,000

-

-

Ann Desender

6,000

-

-

An Dewaele

4,000

-

-

Johan Heyman
Filip Pintelon
George Stromeyer
Kurt Verheggen

500

250

-

5,000

3,000

-

15,000

-

-

3,000

-

-
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Most important provisions of the contractual relationships with the Company and/or affiliated
company, including the provisions relating to compensation in the event of early departure

Members of the Core Leadership Team, including the CEO,
have directorships in Group subsidiaries as a function of their
responsibilities. Where such directorships are compensated,
they are included in the amounts given above, regardless of
whether the position is deemed to be salaried or undertaken
on a self-employed basis under local legislation.
Local law and normal practice are the basis for the severance arrangements of the members of the Core Leadership
Team, except for:
• The Chief Executive Officer, whose contractual arrangements, entered into at the time of his appointment, provide
for a notice period of six months.
• Ney Corsino who transferred to a US employment agreement which includes a severance payment of 12 months
annual compensation in case of termination not for cause.
Core Leadership Team members’ contracts do not include
a clause providing a right of claw-back of variable compensation in cases of erroneous financial information. The
audited results are used as the basis for the assessment of
the performance.

Departure of members of the Core Leadership
Team
Paul Matthijs left the Barco Group in 2017.

Presentation of the remuneration report
to the shareholders
The Remuneration Report will be submitted for vote to the
shareholders at the shareholders’ meeting of 26 April, 2018.
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Policies of conduct

Transparency of transactions involving shares or
other financial instruments of Barco
The company’s dealing code is part of its Corporate Governance Charter charter which is available for review on the
company’s website (www.barco.com/corporategovernance).
It meets the requirements of the EU Regulation of 16 April,
2014 n° 596/2014 on market abuse. Persons discharging
managerial responsibilities and persons closely associated
with them must notify the Financial Services Market Authority
(“FSMA”) of any transactions involving shares or other financial instruments of Barco within three business days after
the transaction. Such transactions are made public on the
website of the FSMA (www.fsma.be) as well as the company’s
website, the latter on an aggregate basis.

Conflicts of interest
Basic principles
• Art. 523 of the Companies Code sets the rules for conflicts
of interest that may arise within the context of a director’s
mandate.
• Each Board member sees to it that these rules are strictly
observed.
• Any act or transaction which may potentially give rise to
a conflict of interest is carefully scrutinized to avoid that
such conflict may arise.
• In 2017, none of the directors reported any conflict of
interest as referred to in article 523 of the Companies Code.

Functional conflict of interest
A director who is a director or business manager of a customer
or supplier or who is employed by a customer or supplier
shall report this fact to the Board of Directors prior to the
deliberations concerning a topic on the agenda relating
(whether directly or indirectly) to this customer or supplier.
This obligation also applies when a family member of the
director is in the abovementioned position.
The same rule applies when a director or his or her family
members (whether directly or indirectly) hold more than 5%
of the shares with voting rights of a customer or supplier.
Subsequently, the director in question:
• shall leave the meeting while this topic on the agenda is
being dealt with;
• shall not be permitted to participate in the deliberations
and decision-making about the topic in question.
These provisions are not applicable when the customer
or supplier is a listed company and the participation of the
director (or his or her family members) takes place within
the framework of assets that have been placed under the
management of an asset manager who manages these assets
in accordance with their own judgment, without taking the
director (or his or her family members) into account.

Governance

Statutory auditor

At the annual shareholders meeting of 30 April, 2015, Ernst &
Young Bedrijfsrevisoren BCVBA, De Kleetlaan 2, 1831 Brussels,
was reappointed as statutory auditor of the company for a
period of three years.
In 2017, remuneration paid to the statutory auditor for
auditing activities amounted to 375,774 euro. Remuneration
paid to the statutory auditor for special assignments was
0 euro.
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Risk management and control processes
Risk management process

Risk factors

Page A/83

Page A/87

Financial risk management
and internal control
Page A/89

Risk management
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Within the context of its business operations, Barco is exposed to a wide variety of
risks that can affect its ability to achieve its objectives and to execute its strategy
successfully. To anticipate, identify, prioritize, manage and monitor the business
risks that impact its organization, Barco put a sound risk management and control system into place in accordance with the Companies Code and the 2009
Corporate Governance Code. Risk control is a core task of the Board of Directors,
the Core Leadership Team (CLT) as well as all other employees with managerial
responsibilities.

Barco’s risk management and control system was set up to
achieve the following objectives:

Operational and
strategic objectives

The principles of the COSO reference framework and
the ISO 31000 risk management standard have served as
sources of inspiration to Barco in setting up its risk management and control system.

Operational
excellence

Monitoring

Information &
communication

Goals
Control
activities

Compliance with all
applicable laws and
regulations

Correct and timely
financial reporting

Control
Environment

Objectives

Risk
management
and control
system
Identification

Risk
response

Analysis &
evalutation

Risk management
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Control environment
Barco strives for a total compliance culture and risk awareness
attitude by defining clear roles and responsibilities in all
relevant domains. In this way, the company fosters an environment in which it pursues its business objectives and
strategy in a controlled manner. This environment is created by implementing various company-wide policies and
procedures, such as:
• The updated Code of Ethics
• Decision and signature authority rules
• The Barco values
• Quality and other management systems
• Risk profiling, reporting and mitigation processes

Risk management process
Risk management is firmly embedded into Barco’s processes,
at all levels. For every key management, assurance and supporting process, Barco has developed and implemented a
systematic risk management approach. It consists of five
steps: identification, analysis, evaluation, response and
monitoring.
The CLT fully endorses this approach. Employees are regularly
informed and trained on these subjects to ensure sufficient
risk management and control at all levels and in all areas of
the organization.

Identification and analysis: yearly risk assessment
and compliance gap analysis
In the fourth quarter of each year, Barco performs a companywide risk assessment and compliance gap analysis. This
exercise, which involves a major part of the management
team as well as other key people, aims to strengthen and
formalize risk awareness throughout Barco. It encourages
the management team to actively think about the risks that
impact our business and provides them – as well as other
executives – with a clear view of how their peers around the
world perceive risk.
To identify risks, Barco organizes a series of risk interviews,
audits and on-site surveys, the results of which are consolidated in an overview that is passed on to CLT members.
All domains from the Barco risk universe are taken into
account. They then determine and rank the inherent
(likelihood, impact) and residual risks (control level). The
result of their work is summarized in a final report that is
reviewed by the Audit Committee. The outcome is used
for internal audit planning, as input for the risk and
compliance work program, for insurance programs
and for corrective and mitigation actions.
The Risk and Compliance Manager is in charge of this exercise,
together with Internal Audit.
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Barco risk universe
All risks are classified in the Barco risk universe, which is divided into four risk areas:

Operational
risks

Financial
risks

Compliance
risks

Strategic
risks

HRM
(Social matters, personnel,
human rights, ...)

Accounting & controlling

Ethics & business conduct

Technology (external
dynamics/evolutions)

Financial reporting

Legislation and
governmental restrictions

New product
development & product
lifecycle management
Sales and service
Operations
Information
technologies
Sourcing & supplier
Relationship
management
Properties & fixed assets

Technology (internal)

Treasury management
Working capital
management

Environmental, health,
safety & security

Operational strategy
Market & competition

Product regulatory
Forecast & planning

Organizational strategy
International standards

Risk management
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Risk evaluation

Risk response

To set the right priorities, the risk is first evaluated in a consistent manner in terms of impact and likelihood scale. The
resulting inherent risk does not yet take into account any
management activities or control measures developed to
mitigate it.

Management response to residual risks
‘Risks to improve’ are contained by means of an action plan
to minimize their effects of such risks on the organization’s
ability to achieve its objectives. These types of risks, if any,
reside under the ownership of the CEO.

FREQUENT

‘Risks to monitor’ are monitored by a member of the CLT
team.
‘Acceptable risks’ and ‘risks to optimize’ are recorded in the
risk register of the related process.
Each risk is allocated to a risk owner responsible for its
monitoring and follow-up.

RARELY
DESTRUCTIVE

NEGLIGIBLE

The residual risk level is then determined by taking into
account the control level (control measures and their effectiveness) of each risk.

INHERENT RISK

Improve

Monitor

Accept

Optimize

CONTROL LEVEL

The scales for impact, likelihood and control level are based
on the acceptable level of risk exposure that is ratified by the
Board of Directors.

The Risk and Compliance Manager supports the adoption
of clear processes and procedures for a wide range of business operations related to compliance, security and export
control. In addition to these control activities, an insurance
program has been implemented for selected risk categories
that cannot be absorbed without material impact on the
company’s balance sheet.
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Risk monitoring
Information and communication
A timely, complete and accurate information flow – both
top-down and bottom-up – is a cornerstone of effective
risk management.

Monitoring helps to ensure that internal controls continue
to operate effectively. The continuity and the quality of
Barco’s risk management and control system is assessed by
following actors:

In operational domains, Barco has implemented a management control and reporting system (MCRS) to support
efficient management and reporting of business transactions and risks. This system enables Barco’s management to
capture relevant information on particular areas of business
operations at regular time intervals. The process enforces
the clear assignment of roles and responsibilities, thus ensuring consistent communication to all stakeholders regarding
external and internal changes or risks impacting their areas
of responsibility.

• Internal Auditor – the tasks and responsibilities
assigned to Internal Audit are recorded in the Internal
Audit charter, which has been approved by the Audit
Committee. The key mission of Internal Audit as
defined in the Internal Audit charter is “to add value to
the organization by applying a systematic, disciplined
approach to evaluating the internal control system and
providing recommendations to improve it”.
• External Auditor – in the context of the External Audit
review of the annual accounts.
• Compliance Officer – within the framework of the
company’s Corporate Governance Charter.
• Risk and Compliance Manager – plays a pivotal role in
the organization by ensuring appropriate coordination
and follow-up of risk management activities. The Legal,
Risk and Compliance Department to which the Risk and
Compliance Manager also belongs, reports directly to
the CEO via the General Counsel.
• Audit Committee – the Board of Directors and the Audit
Committee have ultimate responsibility with respect
to internal control and risk management. (See also the
‘Board Committees’ section in the ‘Company report’)

In addition to the MCRS, the company has put several
measures into place to ensure the security of confidential
information and to provide a communication channel for
employees to report any (suspected) violation of laws, regulations, company policies or ethical values.

Risk management
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Risk factors
Just like in previous years, Barco assessed and analyzed its corporate risks in 2017. Below are the main risks identified by this
exercise along with the trend and main measures.

Trend p

CYBER RISK/DATA PROTECTION
• Implementation of an Information Security Management
System and certification for ISO27001
• Fostering a global personal data compliance
program (GDPR)
• Coordination by an Information Security Council
• Continued adjustment of the new product introduction (NPI)
methodology to enhance the security of our products

An extensive GDPR compliance program,
which is rolled out globally, will help us
ensure personal data protection.

MARKET/COMPETITION RISK

Trend p

• Governance model in place via business review meetings and strategic management plan
• Rolling out of the New Technology Introduction process (NPI)
• Strengthening the Central Technology Office

INTELLECTUAL PROPERTY
•
•
•
•

Trend p

Regular IP awareness trainings
Proactively monitoring and combating infringements
Structured approach for filing of patents
Monitoring freedom to operate

QUALITY – NEW PRODUCT INTRODUCTION (NPI)
• Initiative to further improve the quality culture
• NPI workgroups to sustain and improve rigorous NPI process implementation
• Completing and sustaining NPI methodology for software

Trend 
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QUALITY - POST FINAL QUALIFICATION REVIEW (FQR)

Trend 

• Increased strategic focus on customer service
• Implementation of a Corporate Services Center of Excellence

M&A GOVERNANCE AND INTEGRATION

Trend p

• Control relationship with Joint Venture partners
• Pay attention to post-acquisition integration

BUSINESS ETHICS
• Update of Code of Ethics with mandatory sign-off
and e-learning module
• Regular awareness campaign – compliance awareness month –
compliance challenge
• General and dedicated compliance trainings

Trend 

More than half of our white-collar workers
worldwide participated in the 3rd yearly
Compliance Challenge, which helps
raising awareness and understanding of
our Code of Ethics in a fun way.

COST CONSCIOUSNESS
• Value engineering program
• Strict follow-up on cost center spending
• Enhancement of the business expenses control cycle
Notes:
1) GDPR: General Data Protection Regulation approved by the EU Parliament on 14 April 2016 and enforcement on 5 May 2018.
2) The trend indicates whether the risk for Barco has increased or decreased compared to last year.
3) The risk measures related to the accounting and financial reporting risks are described in the Financial Statements of this annual report.

Trend p

Risk management
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Financial risk management and
internal control
The accurate and consistent application of accounting rules
throughout the company is assured by means of finance
and accounting manuals, which are available to the key
accounting sections.
Specifically within the financial domain, a quarterly, bottom-up risk analysis is conducted to identify and document
current risk factors. Action plans are defined for all key risks.
The results of this analysis are discussed with the statutory
auditor.
The accounting teams are responsible for producing the
accounting figures (closing books, reconciliations, etc.),
whereas the controlling teams check the validity of these
figures. These checks include coherence tests by comparison
with historical and budget figures, as well as sample checks
of transactions according to their materiality.
All material areas of the financial statements concerning critical accounting judgments and uncertainties are periodically
reported to the Audit Committee.
Specific internal control activities with respect to financial reporting are in place, including the use of a periodic
closing and reporting checklist. This checklist assures clear
communication of timelines, completeness of tasks, and
clear assignment of responsibilities. Specific identification
procedures for financial risks are in place to assure the completeness of financial accruals.
Uniform reporting of financial information throughout the
organization ensures a consistent flow of information, which
allows the detection of potential anomalies.

An external financial calendar is planned in consultation with
the Board and the Core Leadership Team and this calendar
is announced to the external stakeholders. The objective of
this external financial reporting is to provide Barco’s stakeholders with the information necessary for making sound
business decisions.
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Comments
on the results
+ 20% EBITDA growth on flat sales, reflecting tangible progress
on ‘focus to perform’ initiatives

Fiscal year 2017 financial highlights
• Incoming orders at 1,105.2 million euro (+ 2.2%)
• Sales at 1,084.7 million euro (- 1.6%), flat excluding
lighting divestment 1
• EBITDA of 107.1 million euro (+ 19.1 million euro) or 9.9%
of sales (+ 1.9 ppts)
• Adjusted EBIT2 of 73.2 million euro (+36.7 million euro) or
6.8% of sales (+3.5 ppts)
• Net income3 of 24.8 million euro4 (+13.8 million euro)
• Free cash flow of 40.0 million euro, down from 57.4
million euro
• ROCE @ 19% (+4 ppts)5
• Proposal to increase the dividend to 2.10 euro per share
from 1.90 euro

(1) The reported results are not corrected for currency effects and the impact of the lighting activity, which the company divested in 1H17. Excluding the impact
of lighting, sales for 2017 were flat compared to 2016 ; excluding currency effects reported sales were 1.0% below last year.
(2) Adjusted EBIT is EBIT excluding restructuring charges and impairments and other non-operating income expenses, see the 'Glossary' in Module C
of the report.
(3) Net income attributable to the equity holder of the parent
(4) Net income include impairments and restructuring costs of 32.4 million euro
(5) ROCE in 2017, and applying an adjusted tax rate of 16%, is 4 percentagepoints higher than ROCE 2016, excluding impact of amortization on capitalized product
development costs

Management discussion
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Comments on the results
A solid gain in gross profit margin combined with OPEX
control lifted the EBITDA margin by 1.9 percentage points
to 9.9%, with each division posting gains. Barco delivered this
profitability improvement while maintaining R&D spending
levels to ensure the healthy pipeline of innovative solutions.
Reported sales were slightly below last year and flat excluding
the impact of the divestiture of the company’s lighting
business. Enterprise continued to deliver strong growth for
ClickShare and launched Control Room’s UniSeeTM, a new
LCD-based video wall as part of a turnaround plan for this
business. Healthcare increased sales and strengthened its
market position in the diagnostic and surgical segments. In
Entertainment a promising uptake in the Venue & Hospitality
segment partially offset softer results in Cinema.
Barco undertook a strategic review of its businesses, assets,
manufacturing footprint and investments as part of its
‘focus to perform’ program. The outcome of this review
included the divestiture of the company’s lighting activity,
a redeployment of resources away from underperforming
or non-strategic initiatives to core business opportunities
and the decision to relocate the manufacturing activities
from Norway to Belgium. As a result of the strategic review,
the company recorded 32.4 million euro in restructuring
and impairment charges consisting of 5.2 million euro of
cash restructuring costs and 27.2 million euro of non-cash
charges.
During 2017 Barco took decisive actions to establish a
stronger foundation for sustainable profitable growth and
improved quality of earnings. Choices were made across the
organization and management attention was intensified on
operational efficiencies and gross margin accretion initiatives.

(6) BarcoCFG is the entity where Barco joined forces with China Film Group
to address the Chinese cinema market. Barco holds a 58% stake in this entity.
See also 'Glossary' in Module 3 of the Annual Report.

While Barco’s performance in 2017 demonstrates that the
company is moving in the right direction, Barco has not
finished improving its profitability and execution efficiency.
Therefore, in 2018, Barco remains focused on its strategic
initiatives in order to deliver another year of EBITDA growth
and on improving the effectiveness of its sustained R&D
investment to deliver future topline growth.

Outlook 2018
The following statements are forward looking and actual
results may differ materially.
Assuming a stable economic environment and currencies
at current levels, management expects to generate further
margin improvement on flat sales for 2018 compared to 2017.
Management‘s full year outlook on sales anticipates
unfavorable currency comparison for the first half offset by
stronger sales on a comparable currency basis in the second
half of the year.
Management’s guidance for 2018 excludes the impact of the
New strategic Cinema Joint Venture and the new ownership
structure in BarcoCFG6.

Dividend
The Board of Directors will propose to the General Assembly
to increase the dividend from 1.90 euro to 2.10 euro per share
to be paid out in 2018.
The following timetable will be proposed to the Annual
General Shareholder Meeting:
• Ex-date: Monday, 7 May 2018
• Record date: Tuesday, 8 May 2018
• Payment date: Wednesday, 9 May 2018
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Consolidated results for the fiscal year 2017
Order intake and order book
Order book at year end was 318.8 million euro, essentially
flat with FY 16 reflecting increases in Enterprise for mainly

the Corporate segment offset by declines in Entertainment
related to cinema and the divested lighting activity.

Order book
IN MILLIONS OF EURO
Order book

Order intake was 1,105.2 million euro, an increase of 2.2%
compared to last year driven by strong gains in Healthcare

FY17

FY16

318.8

FY15

320.8

333.2

and Enterprise. Declines in the APAC region were mainly
offset by strong growth in the Americas region.

Order intake
IN MILLIONS OF EURO
Order intake

FY17

FY16

1,105.2

FY15

1,081.2

1,043.7

Order intake by division
IN MILLIONS OF EURO

FY17

FY16

CHANGE

Entertainment

535.7

574.8

-6.8%

Enterprise

323.9

290.2

+11.6%

Healthcare

245.8

216.3

+13.7%

Group

1,105.2

1,081.2

+2.2%

Order intake by region

IN MILLIONS OF EURO

FY17

CHANGE

FY16

(IN NOMINAL VALUE)

The Americas

35%

34%

+7.5%

EMEA

32%

32%

+1.5%

APAC

33%

34%

-2.3%
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Sales
Full year sales decreased 1.6% driven by a softer cinema market, divested business activities, de-emphasis of non-core
activities and unfavourable currency. Progress in the Healthcare and Enterprise nearly offset the decline in Entertainment.

• Excluding the impact of Barco’s lighting activity, which the
company divested in 1H17, sales for the year were flat
compared to 2016.
• Excluding currencies effects (mainly the impact of the
Chinese Yuan) reported sales were 1.0% below last year.

Sales
IN MILLIONS OF EURO
Sales

FY17

FY16

1,084.7

FY5

1,102.3

1,028.9

Sales by division
IN MILLIONS OF EURO

FY17

FY16

CHANGE

Entertainment

533.3

578.1

-7.7%

Enterprise

308.2

289.7

+6.4%

Healthcare

243.2

234.6

+3.7%

Group

1,084.7

1,102.3

-1.6%

Sales by region
IN MILLIONS OF EURO

FY17

CHANGE

FY16

(IN NOMINAL VALUE)

The Americas

36%

36%

EMEA

32%

31%

-0.1%
-1.4%

APAC

32%

33%

-3.5%
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Profitability
Gross profit
Gross profit increased from 378.8 to 404.2 million euro, an
increase of 25.3 million euro.
Gross profit margin increased 2.9 percentage points to 37.3%
compared to 34.4% in 2016, reflecting a favorable product
mix and the benefit of cost down engineering actions taken
in all divisions.
Operating expenses & other operating results
Total operating expenses (excluding other operating results)
were 327.2 million euro compared to 322.7 million euro a
year earlier.
As a percentage of sales, operating expenses were 30.2%
compared to 29.3% for 2016.
• On a cash basis, Research & Development expenses were
122.3 million euro compared to 120.5 million euro last year.
As percentage of sales, R&D expenses were 11.3% compared to 10.9% a year earlier.
• Sales & Marketing expenses were 146.8 million euro compared to 147.1 million euro for 2016. As percentage of sales,
Sales & Marketing expenses were 13.5% compared to
13.3% in 2016.
• General and administration expenses increased 5.4% to 58.1
million euro compared to 55.1 million euro last year and
increased to 5.4% as a percentage of sales compared to
5.0% in 2016.
Other operating results amounted to a negative 3.7 million
euro mainly driven by additional provisions made. Other
operating results in 2016 were 3.3 million euro positive partly
driven by reversals of bad debt.

EBITDA and adjusted EBIT
EBITDA grew 21.7% to 107.1 million euro compared to 88.0
million euro for the prior year.
EBITDA margin was 9.9% versus 8.0% for 2016.
By division, EBITDA and EBITDA margins are as follows:
2017
(IN MILLIONS OF EURO)

SALES

EBITDA

EBITDA %

Entertainment

533.3

38.9

7.3%

Enterprise

308.2

40.7

13.2%

Healthcare

243.3

27.5

11.3%

Group

1,084.7

107.1

9.9%

EBITDA by division 2017 versus 2016 is as follows:

(IN MILLIONS OF EURO)

2017

2016

CHANGE

Entertainment

38.9

30.4

+27.8%

Enterprise

40.7

33.0

+23.3%

Healthcare

27.5

24.6

+12.1%

Group

107.1

88.0

+21.7%

Management discussion

Barco delivered double-digit EBITDA growth for 2017 with
each division reporting gains, led by Entertainment and
Enterprise together accounting for 85% of the year-overyear variance.
EBITDA growth resumed for the Entertainment division by
discontinuing non-profitable activities and scaling back certain growth initiatives and supported by a stable performance
in its base business. Significant EBITDA growth in the Enterprise division was driven by continued strong contributions
from the Corporate activity. The Healthcare division booked
profitability gains on favorable product mix.
Adjusted EBIT was 73.2 million euro, or 6.8% of sales, compared to 36.6 million euro, or 3.3% of sales, for 2016. EBIT in
2016 included 22.9 million euro of amortizations and impairment of capitalization of product development expenses.
Barco recorded restructuring and impairment charges of 32.4
million euro including a 5.2 million euro of cash restructuring charges and 27.2 million euro of non-cash impairment
charges.
The cash component includes the lay-off costs related to the
decision to relocate the production in Norway to Belgium
and the decision to revisit a number of growth initiatives in
the Entertainment division and the X2O activity in the Enterprise division.
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Non-cash items include 10.9 million euro impairment cost on
goodwill, 9.1 million euro on investments and a 4.4 million
euro cost related to write-off of inventories.
As a result, EBIT was 40.8 million euro compared to 30.5
million euro in 2016.

Income taxes
In 2017 taxes were 11.4 million euro for an effective tax rate
of 26.5%. Taxes in 2016 were 6.3 million euro for an effective
tax rate of 20.0%.
2017 income taxes were negatively impacted by changes in
tax regulation in Belgium and US resulting in a non-recurring
impact of 15.6 million euro tax cost. Excluding the non-recurring impact, adjusted tax rate in 2017 was 16%.

Net income
Net income attributable to the equity holders was 24.8 million euro compared to 11.0 million euro in 2016. This is net
income after deducting non-controlling interest for 8 million
euro. This was 14.7 million euro in 2016, mainly resulting from
a strong year 2016 in Chinese cinema.
Net income per ordinary share (EPS) was 2.01 euro compared
to 0.91 euro in 2016. Fully diluted earnings per share were
1.99 euro compared to 0.88 euro.
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Cash flow and balance sheet
Free cash flow and working capital
As a result of strong working capital management in the
second semester, Barco generated a free cash flow of 40.0
million euro for the year compared to 57.4 million euro for

IN MILLIONS OF EURO
Gross operating free cash flow

2016. Free cash flow at the end of the first semester was a
negative 33.5 million euro.

2017

2016

2015

104.0

81.9

Changes in trade receivables

-7.3

0.2

-5.4

Changes in inventory

-3.6

-2.8

27.6

Changes in trade payables

67.4

-19.7

-2.7

16.3

-8.1

11.9

32.8

Change in net working capital

-38.7

6.6

71.2

Net operating free cash flow

65.3

88.5

138.6

2.0

4.1

0.2

-4.4

-11.5

-14.9

Other changes in net working capital

Interest income/expense
Income taxes
Free cash flow from operating activities

63.0

81.1

123.9

Purchase of tangible and intangible FA (excl. One Campus)

-23.2

-24.2

-14.7

0.2

0.6

1.1

Free cash flow from investing

-23.0

-23.7

-13.6

FREE CASH FLOW

40.0

57.4

110.3

Proceeds on disposal of tangible and intangible FA

Barco realized a 22.1 million euro higher gross operating cash flow mainly driven by higher profitability.

Working capital and Return on Capital Employed
Working capital actions in the 2nd semester brought
Inventory + Accounts Receivables – Accounts Payables to
20% on flat sales.
Net working capital was -3.8% of sales compared to -5.1%
in 2016 mainly due to lower outstanding trade payables
and lower advances on customer contracts.

Management discussion
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IN MILLIONS OF EURO

FY17

Trade Receivables
DSO
Inventory

1H17

A/99

FY16

182.1

189.7

55

63

188.6
55

154.1

169.4

166.2

Inventory turns

3.6

3.3

3.6

Trade Payables

-114.5

-121.3

-135.1

DPO
Other working capital
TOTAL WORKING CAPITAL

Capital expenditure
Capital expenditure was 23.2 million euro compared to 24.2
million euro in 2016, excluding the cash-outs for the One
Campus project in 2016.

Return on Capital Employed
ROCE calculated on an adjusted tax basis was 19%, a 4
percentage points improvement versus last year.7

Goodwill
Goodwill on the group level stood at 105.4 million euro
compared to 124.3 million euro at the end of 2016 and 132.4
million euro at the end of 2015.
During 2017, Barco recorded impairment charges on goodwill
totalling 10.9 million euro mainly related to the Enterprise
division’s X2O activity, which was acquired in 2014. In addition
and related to the decision to change the ownership structure
of BarcoCFG, 8.0 million euro goodwill is transferred to assets
held for sale.

58

59

63

-263.3

-232.8

-276.0

-41.6

5.1

-56.4

Cash position
Barco ended the year with a net financial cash position of
210.7 million euro, excluding the cash held in BarcoCFG. This
is 24 million euro higher than the cash position at the end of
2016, mainly as a result of positive free cash flows partially
offset by dividend payments.8
BarcoCFG held 67.4 million euro cash at the end of the year
and intends to pay this out over the next 2 to 3 years through
phased dividend payments to its shareholders.

7

8

Barco began expensing product development costs as incurred effective
1 January 2015. Previously the company had capitalized product development costs and the outstanding balance of capitalized development costs
was amortized in 2015 and ROCE in 2016, excluding these amortizations,
was 15%.
Cash levels refer to the immediately available net cash position, excluding
the cash in BarcoCFG.
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Divisional results for fiscal year 2017

Barco’s organizational structure
Barco is a global technology company that develops solutions
for three main markets, which is also reflected in its divisional structure: the entertainment, enterprise and healthcare
markets.

Entertainment

Cinema
Venues & Hospitality

The Entertainment division is the combination of the Cinema and of the
Venues & Hospitality activities, which
includes Professional AV, Events and
Simulation activities.

Enterprise

Corporate
Control Rooms

The Enterprise division is the combination of the Control Rooms activities
and the Corporate activities. ClickShare
is the main contributor to the Corporate activity which also includes the
Medialon activities.

Healthcare

Surgical
Diagnostic

The Healthcare division includes the
activities in Diagnostic Imaging (Diagnostic and Modality Imaging) and in
Surgical.

Management discussion
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Entertainment division

IN MILLIONS OF EURO

2017

2016

CHANGE VS
FY16

2015

Orders

535.7

574.8

536.4

Sales

533.3

578.1

514.5

-7.7%

EBITDA

38.9

30.4

43.6

+27.8%

EBITDA margin

7.3%

5.3%

8.5%

As anticipated, the Entertainment division saw cinema
orders and sales volumes decline during 2017, while
Venues & Hospitality sales and orders grew. Venues
& Hospitality sales and orders. Venues and Hospitality
accounted for 38% of the orders versus 35% in 2016. EBITDA
and EBITDA margins benefited from ‘focus to perform’ actions
including divesting the lighting activity at the end of the first
quarter of 2017, repositioning some growth initiatives including the LED activities and reducing content financing support for the Barco Escape format.
In the cinema segment, Barco augmented its leadership position and expanded its installed base of smart laser and laser
flagship projectors. More than a third of all cinema projector
units shipped in 2017 were smart laser projectors and Barco
attained deployments in 100 all-laser multiplexes globally a milestone and competitive differentiator for the company.
In China and North America, sales declined while Barco
recorded growth in South East Asia, India and Latin America.
Gearing up for the renewal wave in cinema, Barco
announced it will enter into a strategic joint venture with
Appotronics and China Film Group in 2018 to create a dedicated commercialized solutions channel for the global cinema market excluding mainland China.
The Venues & Hospitality segment delivered good uptake
mainly in the events market and some fixed install areas
such as theme parks. These increases were mainly driven

-6.8%

by demand for new products, such as laser phosphor projectors and image processing solutions which strengthened
Barco’s competitive positioning.

Note on Barco Escape
As previously disclosed, Barco had been exploring strategic
options to secure content financing for the Barco Escape
format.
Because the results of this exercise were not satisfactory,
management has decided to discontinue this growth initiative.
The 30 theatres with Escape installations have been informed
and Barco is working with each of these customers to reach
a satisfactory outcome.

Note on Barco Fredrikstad
On 4 January 2018, Barco announced to restructure its
activities in Frederikstad, Norway. In the course of 2018, the
Frederikstad manufacturing activities will be relocated to
Kortrijk, where they will be combined with our larger, new
projection factory. Currently, 78 people work in manufacturing and related activities at the Frederikstad facility.
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Enterprise division
IN MILLIONS OF EURO

2017

2016

CHANGE VS
FY16

2015

Orders

323.9

290.2

287.0

Sales

308.2

289.7

300.4

+6.4%

40.7

33.0

11.1

+23.3%

13.2%

11.4%

3.7%

EBITDA
EBITDA margin

The Enterprise division performed well in 2017, producing an
180 basis point gain in EBITDA margin and solid increases
in orders and sales driven by continued growth in the Corporate segment.
The Corporate segment accounted for about 57% of Enterprise’s sales in 2017 compared to 50% a year ago.
The Corporate segment continued to grow in all regions with
ClickShare now installed in approximately 350,000 meeting
rooms, up from 200,000 meetings rooms for 2016. 40% of
Fortune 1000 companies now use ClickShare. North America
and Europe registered the strongest sales growth. During
the year, Barco expanded the ClickShare portfolio with the
introduction of a new higher-end version and continued to
extend its sales reach and channel network, adding distributors in the US and APAC markets. In order to enlarge its
meeting room ecosystem, the company also entered into a
global collaboration agreement with Logitech.

+11.6%

With key sectors such as oil and gas and some emerging geographic markets investing less, Control Rooms’ order intake
was flat and sales declined, resulting in lower EBITDA. With
the rear projection cube market maturing and related markets
awaiting the next generation of LCD displays, the launch of
Barco’s new LCD-based video wall, UniseeTM, in November
2017, was timely and met with positive initial feedback from
the market. Management expects UniseeTM to begin contributing sales to Control Rooms in the second quarter of 2018.
In addition, the company continued to invest in software and
workflow solutions which are gradually being introduced in
to the market.
Management also decided to evaluate strategic options for
Silex and X2O, two non-strategic smaller activities in the
Enterprise portfolio. As a result, Silex, an advanced chip
design activity, was sold to Anseribus NV in December 2017.
Management plans to complete its analysis of X2O options
in the next coming months.

Management discussion
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Healthcare division
IN MILLIONS OF EURO

2017

2016

CHANGE VS
FY16

2015

Orders

245.8

216.3

221.2

Sales

243.2

234.6

216.0

+3.7%

27.5

24.6

19.4

+12.1%

11.3%

10.5%

9.0%

EBITDA
EBITDA margin

Healthcare achieved an 11.3% EBITDA margin for 2017, up
from 10.5% in 2016, driven by modest growth in sales for both
the diagnostic and the surgical segments. Gross profit margin
expanded, reflecting positive mix-effects and continued value
engineering efforts. Modality experienced softer demand.
Orders indicated good uptakes in both the diagnostic and
the surgical segments, primarily in North America.
In the diagnostic market, Healthcare strengthened its market
leadership and increased sales of its flagship Uniti® display.
Surgical gradually made progress and the division is working
on expanding the platform by aligning with new partners to
fuel growth.
During the year, Healthcare’s ‘focus to perform’ actions
included reducing investments in patient care solutions. The
division is preparing to increase local Chinese production
of healthcare displays and enhance business development
capabilities to further penetrate this high-growth developing market. In addition, the division is also making progress
in growing its installed base of diagnostic displays in Latin
America.

+13.7%
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Shareholder information

Shareholder information
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Key figures for the shareholder
Number of shares (in thousands):
PER SHARE (IN EURO)

13,064

13,057

13,016

2017

2016

2015

EPS

2.01

0.91

Diluted EPS

1.99

0.88

1.41

Gross dividend

2.10

1.90

1.75

Net dividend

1.45

1.47

1.33

1.31

2.4%

2.4%

2.8%

Gross dividend yield

(a)

Yearly return

(b)

13.9%

33.0%

8.5%

Pay-out ratio

(c)

110.7%

225.1%

130.9%

Price/earnings ratio

(d)

44.4

88.4

42.5

(a) Gross dividend / share price at year-end closing date
(b) Increase or decrease share price + gross dividend paid out in the year, divided by closing
share price of previous year
(c) Gross dividend*number of shares on 31 December / net income attributable to the equity holder of the parent
(d) Share price 31 December / earnings per share

Shareholder information
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Share price performance
100

80

60

40

20

0

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

Share price
PER SHARE (IN EURO)

2017

2016

2015

2014

2013

2012

2011

Average closing price

86.91

65.90

58.37

56.61

59.96

48.64

46.40

Highest closing price

95.31

80.50

64.26

59.59

69.95

58.75

59.50

Lowest closing price

78.94

54.37

53.54

50.60

52.58

36.52

31.20

Closing price 31 Dec

89.25

80.04

61.60

58.24

56.70

54.50

38.76

16.862

21,921

22,188.95

31,962.04

34.019

29.298

29.722

1,166

1,045.05

801.60

757.00

736.50

696.40

494.37

Average number of shares traded daily (e)
Stock market capitalization on 31 December (in millions)

(e) The average number of shares traded daily is taking into account the trades on the Lit Venues: Euronext as well as registered trades on alternative platforms BATS,
Chi-X, Turquoise and Equiduct.
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Liquidity
LIQUIDITY

SOURCE

Total yearly volume (shares)

Daily average number of shares traded

Total yearly volumes (turnover) in million euro

2017

2016

2015

Euronext

3,447,772

4,186,998

4,395,360

Lit venues (1)

4,299,723

5,633,738

5,724,749

All venues (2)

7,851,057

10,007,069

9,345,749

Euronext

13,521

16,292

17,036

Lit venues (1)

16,862

21,921

22,189

All venues (2)

30,788

38,938

36,224

Euronext

262.09

354.33

235.77

Lit venues (1)

373.15

370.83

334.84

All venues (2)
Velocity

684.20

652.48

547.33

25.43%

31.40%

34.90%

Comment (1&2): Based on the Fidessa stock report: http://fragmentation.fidessa.com/ The numbers
referenced here take into account trades in the Lit-category. The category “Lit venues” includes
Euronext and the alternative platforms BATS Chi-X, Turquoise and Equiduct. All Venues includes
Lit-venues, the Systematic internalisers, off-book transactions and dark venues.

Daily average shares traded
2017

2016

All venues
Euronext

2015
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December
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August
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January
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August
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June
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0

02-10-2017
02-11-2017
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31-12-2017

02-10-2017
02-11-2017
02-12-2017
31-12-2017

80
02-09-2017

100

02-09-2017
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02-08-2017

Next 150

02-08-2017

140
02-07-2017

Barco / Bel 20 / Next 150

02-07-2017
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02-05-2017

02-04-2017
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02-06-2017
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02-05-2017

02-04-2017
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02-03-2017

02-02-2017

02-01-2017
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Shareholder information
Barco annual report 2017 A/109

Barco

Barco share price 2017
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Shareholder structure
Shareholders
A study of Barco’s global shareholdership on 31 December
2017 plotted almost 92% of the company’s shareholder
composition1. Identified institutional investors hold 72% of
all shares (versus 70% at the end of 2016), 5% being treasury
shares held by the company and 13% held by retail investors
(versus 14% at the end of 2016).

Investment style
While value-oriented shareholders remain the second largest
category within Barco’s institutional shareholder base, once
more there was a decline in proportional representation, to
23% of identified institutional shares at the end of December 2017 (-3.7pp). The share price peak(s) seen throughout
the year may have prompted value investors to book some
profits.

Stable shareholder structure
All in all, Barco’s main shareholder structure remained stable
in 2017, with no material changes in the +3% positions.

Meanwhile, more bullish activity from growth-oriented
investors was noted, suggesting that investors are able to
see attractive entry points, given the growth profile of the
company.

Barco’s institutional ownership increased, with institutional
investors holding more than 9.3 million shares, led by
increases in ownership in the Rest of Europe category and
in Belgium.
Value-oriented shareholders remained the second-largest
category within Barco’s institutional shareholder base. However, there was a decline in proportional representation, to
23% of identified institutional shares. The growth-oriented
investors position increased to +12% of institutional ownership.

Geographic distribution
Belgium remains the dominant investment region in Barco’s
institutional shareholder base, with a strong proportional
representation versus peers and industry averages.
The Rest of Europe investors reversed the selling seen over
2016 and added shares with purchases out of London, UK,
Frankfurt, Germany. This was partly countered by selling
activity out of Geneva, Switzerland and United States.
(1) Shareholder analysis performed by Nasdaq Advisory services in January 2018

The level of passive index ownership in Barco has increased
(+1.1pp) to 6.2% of identified institutional shares, moving
closer to the averages seen across Nasdaq’s technology
clients (17.9%).

Concentration
Concentration level among Barco’s top 10 investors reduced
over this analysis period, following a couple of divestments,
while concentration within the top 25 remained relatively
stable, and increased slightly among the top 50 group of
investors.
The categories now account for:
• Top 10: 50.4% (-1.2pp)
• Top 25: 65.2% (+0.0pp)
• Top 50: 72.4% (+0.4pp)
Compared to the mid cap client benchmark, Barco’s
concentration levels are slightly above the average observed
in the benchmark.

Shareholder information
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Institutional 72%
Retail 13%
Company-related 5%
Brokerage/trading 2%
Miscellaneous 8%

Belgium 47%
United States 23%
Luxembourg 7%
Norway 6%
France 6%
Rest of Europe 11%
Rest of world <1%

Value 23%
Growth 12%
GARP 9%
Index 6%
Hedge fund 1%
Other 49%

Ownership of Barco’s shares 2017 (per 31 December 2017)
Michel Van de Wiele NV

18.33%

ACF IV Investment SARL

5.04%

Norges Bank (the Central Bank of Norway)

4.49%

Templeton Investment Counsel, LLC

4.70%

3D NV

3.94%

Barco NV

5.40%

Public

58.10%

TOTAL

100.00%
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Shareholder remuneration
Dividend

Dividend policy

The Board of Directors decided to recommend that the
general assembly pay a dividend of 2.10 euro (gross) per share
over 2017 (compared to 1.9 euro over 2016). This is 1.47 euro
net, on a withholding tax of 30%.
At 2.10 euro, the payout ratio is 110.7% and the gross dividend
yield is 2.4%.

The company confirms its dividend policy to grow the dividend in line with the long-term performance and evolution
of the company. The dividend is set by the Board of Directors
and subsequently proposed at the Annual General Meeting
of shareholders at the end of each fiscal year.

Ex-date:
Record date (+1):
Payment date (+1):

Monday, 7 May 2018
Tuesday, 8 May 2018
Wednesday, 9 May 2018

Shareholder information
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Investor relations
The year in retrospect: evolution of the share price
Barco achieved a solid financial performance in 2017: while
sales remained flat, we attained a good uptake in profits
on flat sales. Fueled by stable intermediary results, a number of ‘focus to perform’ proofpoints and new dynamics,
stakeholder confidence increased in 2017, which was clearly
reflected in our share price: the Barco share price rose by
12%.

Strong ‘focus to perform’ quarter
Opening at 80 euro, the share price fluctuated between 78
euro and 96 euro throughout 2017 to finally close at 89 euro.
The year 2017 started slow until the full-year results were
published. The positive 2016 annual results – with solid sales
growth and improved profitability – were well-received, which
led to share price rises. The ‘focus to perform’ message –
including the news about the divestment of our lighting
activity – and a successful Capital Markets Day, led to a steep
climb in March and April to reach a peak of 96 euro at the
end of April. As Q1 results were more modest and following
the dividend payout, the Barco share price leveled out – in
line with general market trends – to close at 85 euro at the
end of Q2.

Slow summer and strong September
The summer of 2017 was particularly slow, which may be
attributable to a mixed update on the half-year results. At the
end of August, when the share price had fallen back down
to the January level, the stock started a remarkable upsurge
in September, triggered by overall renewed attention, reratings and a new initiation by Berenberg. With comforting Q3
results, the share price remained flat in Q4 to end at 89 euro,
the best closing price in the last 17 years.
The yearly return including the dividend is 14%. It is a positive
outcome for the sixth consecutive year and once again a
great return that outperforms all main international indices.

Market cap: gradually moving up
The market capitalization on 31 December 2017 was 1166.0
million euro, up 11.6% up compared to 2016 (1040 million
euro). The lowest market capitalization in the year was at
1031.3 million euro (29 August 2017) while the highest was
at 1245.1 million euro (5 April 2017).
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Barco's investment case
Backed by over 85 years of experience, Barco is a strong
brand that is known the world over for its technology leadership in three healthy and solid markets: entertainment,
enterprise and healthcare. The solutions we deliver to these
markets are mostly mission-critical: there is a real need for
the high-quality, utterly reliable technology that we are able
to provide, thanks to our experience and well-developed
technological skills.

Solid financial results
Barco has established global leadership positions. To achieve
that aim, we have significantly streamlined our organization,
sharpened the focus of our activities and developed more
channels into the market, thus extending our customer base.
In 2017, under the umbrella of the strategic ‘focus to perform’
program, Barco decided to sharpen its company profile. As
a result, it delivered a healthier result on the back of a flat
organic topline result.
We significantly enhanced our gross margins, thanks to value
engineering, smarter sourcing and a good product mix. Our
cash flow recovered nicely in the second half of the year.
Over the years, Barco has always followed a cautious course
in managing its financials and enjoys year-on-year net cash
positive results.

Focused to perform
The new management team – new CEO, new CFO, new
Chief Human Resources and new General Manager of the
Enterprise division that came on board in 2016 – all with
impressive track records in leading international companies
– works closely with the existing leadership team to define
the course of the company in the coming years.
Confident that Barco has all the required assets to further
deliver sustainable profitable growth, we will continue to
sharpen our focus on performance in 2018 and beyond.
While putting together a balanced portfolio of strategic
growth initiatives, we will concentrate on improving the
performance of our core businesses, i.e. striving to reach
execution – operational and commercial – excellence and
nailing down profitability. In this way, Barco will create even
more value for its customers as well as its shareholders.

Shareholder trust
Our sound strategy, strong business model and our solid
financials inspire the trust and confidence of our shareholders. Barco therefore has a very stable international
shareholder base with a predominance of value-oriented
investors. Since 2015, both Van de Wiele NV and 3D NV are
represented in the Board of Directors. Together, they now
own 22% of Barco’s shares. Year after year, our shareholders
see consistent growth in the dividend, which reflects our
increasing profitability and overall growth.

Shareholder information
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Analysts covering Barco
ABN AMRO Bank

Marc Hesselink

Bank Degroof Petercam

Stefaan Genoe

Flemish Federation of Investors and Investor Club

Gert De Mesure

ING

Marc Zwartsenburg

Berenberg

Trion Reid & Anna Patrice

KBC Securities

Guy Sips

Oppenheimer

Andrew Uerkwitz & Paul Dean

Financial calendar 2018
Announcement of results 4Q17 and FY17

Thursday 8 February 2018

Trading update 1Q18

Wednesday 18 April 2018

Annual general shareholders meeting

Thursday 26 April 2018

Announcement of results 1H18

Thursday 19 July 2018

Trading update 3Q18

Wednesday 17 October 2018

Share info
Barco share

BAR

ISIN BE0003790079

Barco VVPR-strip

BARS

ISIN BE0005583548

Reuters

BARBt.BR

Bloomberg

BAR BB

More info including the quarterly consensus update, reports, reference to conference, roadshows
and relevant tradeshows are available on Barco’s investor portal
www.barco.com/investors
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Group management
Beneluxpark 21
BE-8500 Kortrijk
Tel.: +32 (0)56 23 32 11
Registered office
President Kennedypark 35
BE-8500 Kortrijk
Tel.: +32 (0)56 23 32 11
Stock exchange
Euronext Brussels
Financial information
More information is available from the
Group’s Investor Relations Department:
Carl Vanden Bussche
Vice President Investor Relations
Tel.: +32 (0)56 26 23 22
E-mail: carl.vandenbussche@barco.com
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